NORTHERN NEVADA WATER PLANNING COMMISSION
("NNWPC")
AGENDA
Wednesday May 6, 2020
1:30 p.m.
Washoe County Commission Chambers
1001 East Ninth Street
Reno, Nevada
Meeting Via Teleconference Only
COVID-19 ACCOMMODATIONS:
1.

2.
3.

4.
5.

No members of the public will be allowed to attend the meeting in person due to concerns for public safety resulting from
the COVID-19 emergency and pursuant to the Governor of Nevada’s Declaration of Emergency Directive 006. This
meeting will be held by teleconference only.
The meeting will be televised live on Washoe Channel at http://www.washoecounty.us/mgrsoff/Communications/wctvlive.php , and also on Youtube at: http://www.youtube.com/user/WashoeCountyTV.
Pursuant to Directive 006, the requirement contained in NRS 241.020(3)(c) that physical locations be available for the
public to receive supporting material for public meetings has been suspended. Staff reports and supporting material for
the meeting are available on the NNWPC website at http://www.nnwpc.us or by contacting Jennifer Purgitt,
Administrative Secretary at (775) 954-4665.
The announcement of this meeting has been electronically posted in compliance with NRS 241.020(3) and Directive 006
at http://www.NNWPC.us and at https://notice.nv.gov/
Public comment, whether on action items or general public comment, is limited to three (3) minutes per person.
Pursuant to Directive 006, public comment may be provided without being physically present at the meeting by logging
into the ZOOM webinar by accessing the following link: https://zoom.us/j/99729495111 (Note: this option will require a
computer with audio and video capabilities), by submitting an email to washoe311@washoecounty.us or by leaving a
voice message at 775-954-4664. Voice messages will either be broadcast into the Chamber during the meeting or
transcribed for entry into the record. The NNWPC will make reasonable efforts to include all public comments received
by email or voice message in the record. Please submit comments by 4:00 p.m. on the date before the scheduled
meeting. The Board may elect to receive public comment only during the two public comment periods rather than each
action item.

Notes:
6.

Items on this agenda on which action may be taken are followed by the term "For Possible Action". Non-action items are
followed by an asterisk (*).

7.

Items on this agenda may be taken out of order, combined with other agenda items for consideration, removed from the
agenda, moved to or from the Consent Items section, or delayed for discussion at any time. Arrive at the meeting at the
posted time to hear item(s) of interest.

1.

Roll Call and determination of presence of a quorum. *

2.

Public Comments. * (Three-minute time limit per person.)

3.

Approval of agenda. (For Possible Action)

4.

Selection of Chair and Vice Chair for the term of April 2020 to April 2021, and possible
direction to staff – Jim Smitherman, WRWC Water Resources Program Manager. (For
Possible Action)

5.

Approval of the minutes from the February 5, 2020, meeting. (For Possible Action)

6.

Discussion, and possible recommendation to the Western Regional Water Commission
(“WRWC”) for approval of a scope of work and funding, not to exceed $30,200 from the
Regional Water Management Fund (“RWMF”), for Hansford Economic Consultants to
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update the Cost and Finance Chapter of the Regional Water Management Plan – Chris
Wessel, WRWC Water Management Planner. (For Possible Action)
7.

Discussion, and possible recommendation to the WRWC for approval of a scope of work
and funding, not to exceed $250,000 from the RWMF, to support a proposal from the
One Truckee River Coalition to implement the One Truckee River Management Plan –
Jim Smitherman, WRWC Water Resources Program Manager. (For Possible Action)

8.

Discussion and possible recommendation to the WRWC for approval of a Third
Amendment to the Interlocal Agreement with the University of Nevada, Reno, in an
amount not to exceed $64,655 from the RWMF, to continue the Advanced Water
Treatment Technologies Demonstration Project for fiscal year 2020 – 2021; and
possible direction to staff – Jim Smitherman. (For Possible Action)

9.

Discussion, and possible recommendation to the WRWC for approval of a proposal and
funding request from Washoe County, not to exceed $170,000 from the RWMF, for
reimbursement of certain costs relative to the Steamboat Irrigation Ditch Evaluation –
Chris Wessel. (For Possible Action)

10. Discussion and possible approval of an Interlocal Agreement with the City of Reno, in an
amount not to exceed $15,655 from the RWMF, to contract with NCE consultants to
provide support for updating the Storm Water and Watershed-based Water Quality
Planning Chapter of the Comprehensive Regional Water Management Plan – Chris
Wessel. (For Possible Action)
11. Consent Items (For possible approval without discussion.) (For Possible Action)
a.
Recommendation to the WRWC for approval of the Sixth Amendment to the
Interlocal Agreement with the Truckee Meadows Water Authority, in an amount
not to exceed $100,000 from the RWMF, to continue the Water Usage Review
Program for FY 2020-2021 – Chris Wessel. (For Possible Action)
b.

Recommendation to the WRWC for approval of the Ninth Amendment to the
Interlocal Agreement with the City of Reno, in an amount not to exceed $262,500
from the RWMF, to support the Truckee Meadows Storm Water Quality
Management Program for FY 2020-2021 – Chris Wessel. (For Possible Action)

c.

Approval of the Fifth Amendment to the Interlocal Agreement with the Desert
Research Institute, in an amount not to exceed $20,000 from the RWMF, to
continue the Regional Precipitation Monitoring Program – Chris Wessel. (For
Possible Action)

d.

Recommendation to the WRWC for approval of an Interlocal Agreement with the
Desert Research Institute, in an amount not to exceed $5,000 from the RWMF, to
continue the Washoe ET Program for FY 2020-2021– Chris Wessel. (For
Possible Action)

e.

Recommendation to the WRWC for approval of an Interlocal Agreement with the
Nevada Landscape Association, in an amount of $12,500 per year for two years,
not to exceed $25,000 from the RWMF, to continue the Certified Landscape

Northern Nevada Water Planning Commission Agenda for May 6, 2020

Technician Program for FY 2020-2021 and FY 2021-2022 – Chris Wessel. (For
Possible Action)
12. Program Manager’s Report - Jim Smitherman. *
a.
Report on the status of projects and Work Plan supported by the Regional
Water Management Fund (“RWMF”);
b.
Financial Report on the RWMF.
13. Discussion regarding location and possible agenda items for the June 2020 NNWPC
meeting, and other future meetings, and possible direction to staff – Jim Smitherman.
(For Possible Action)
14. Commission Comments. *
15. Staff Comments. *
16. Public Comments. * (Three-minute time limit per person.)
17. Adjournment. (For Possible Action)
*Indicates a non-action item

5-6-20: NNWPC Agenda Item 4

Northern Nevada
Water Planning Commission
STAFF REPORT
DATE:

April 30, 2020

TO:

Chair and Members, Northern Nevada Water Planning Commission

FROM:

Jim Smitherman, Water Resources Program Manager, Western Regional Water
Commission (“WRWC”)

SUBJECT:

Selection of Chair and Vice Chair for the term April 2020 to April 2021, and
possible direction to staff.

SUMMARY
Section 39 of the WRWC Act, Chapter 531, Statutes of Nevada 2007 (the “Act”), requires that
the Northern Nevada Water Planning Commission ("NNWPC") "establish a schedule for the
selection of its Chair for a term of one year, in rotation, from among the members.” The Act
identifies the voting members of the NNWPC by title, position, or interest to be represented. The
Act is silent concerning a Vice Chair and does not prohibit selection of one. Prior to adoption of
the NNWPC Administrative Policies and Procedures on May 5, 2010, a Vice Chair was selected
by custom and practice to preside over meetings in the absence of the Chair. Section V of the
NNWPC Administrative Policies and Procedures provides for the selection of a Chairman and a
Vice Chairman, for a term of one year, in rotation, from among the voting members, annually, at
the first meeting in April.
All 12 NNWPC voting member positions have been selected and have served as Chair one time
in rotation.
PREVIOUS ACTION
Listed by year below are the NNWPC voting member positions that have served as Chairman
and Vice Chairman. The one-year term is April through March.
2019
2018
2017

2016
2015

2014

Member: Largest Indian Reservation, Chairman – Mervin Wright
Vice Chairman – Bill Hauck
Member: Domestic Well Owners, Chairman – Michael DeMartini
Vice Chairman – Mervin Wright
Member: Truckee River Flood Management Authority,
Chairman – Danielle Henderson
Vice Chairman – Michael DeMartini
Member: Reno Public Works Director, Chairman – John Flansberg
Vice Chairman – Danielle Henderson
Member: Truckee Meadows Water Authority (“TMWA”) 2nd position as
successor to the South Truckee Meadows General Improvement District,
Chairman – John Enloe
Vice Chairman – John Martini
Member: Truckee Meadows Water Reclamation Facility, Chairman – Michael
Drinkwater
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2013

2012
2011
2010
2009
2008

Vice Chairman – Darrin Price
Member: Washoe County Water Resources Director’s designee, Chairman –
John Buzzone, succeeded by Dave Solaro
Vice Chairman – Michael Drinkwater
Member: Public at Large, Chairman – Mickey Hazelwood
Vice Chairman – John Buzzone
Member: Washoe County Conservation District, Chairman – George Ball
Vice Chairman – Neil Krutz
Member: TMWA, General Manager's designee, Chairman – John Erwin
Vice Chairman – Jerry Schumacher
Member: Sparks Public Works Director, Chairman – Wayne Seidel
Vice Chairman – George Ball
Member: SVGID General Manager, Chairman – Darrin Price
Vice Chairman – Wayne Seidel

FISCAL IMPACT
None
RECOMMENDATION
Staff recommends that the NNWPC select a member to serve as Chair, and a member to serve as
Vice Chair, each for one-year terms effective April 1, 2019 and ending on March 31, 2020.
JS:jp
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DRAFT - MINUTES
NORTHERN NEVADA WATER PLANNING COMMISSION
Wednesday, February 5, 2020
The Northern Nevada Water Planning Commission ("NNWPC") held a regular meeting on
Wednesday, February 5, 2020, at the Washoe County Commissioner Chambers, 1001 East Ninth
Street, Reno, Nevada, and conducted the following business.
The meeting was called to order by Chair Wright at 1:32 p.m.
1.

Roll Call and Determination of Presence of a Quorum

Voting Members Present: Jon Combs; Michael Drinkwater; John Enloe; John Flansberg; Bill
Hauck; Mickey Hazelwood; Michael Widmer; Mervin Wright; John Zimmerman
Voting Members Absent: Danielle Henderson; John Martini; David Solaro
Non-Voting Members Present: Cindy Turiczek; Ron Penrose
Non-Voting Members Absent: Harry Fahnestock; My-Linh Nguyen; Thomas Pyeatte
Staff Members Present: Jim Smitherman; Chris Wessel; Michael Pagni, Legal Counsel; and
Donna Fagan
2.

Public Comment

None
3.

Approval of Agenda (For Possible Action)

COMMISSIONER FLANSBERG MADE A MOTION TO APPROVE THE AGENDA,
SECONDED BY COMMISSIONER ENLOE. THE MOTION CARRIED UNANIMOUSLY
WITH NINE (9) COMMISSIONERS PRESENT.
4.

Approval of Minutes from the November 6, and December 4, 2019 Meetings (For
Possible Action)

COMMISSIONER ZIMMERMAN MADE A MOTION TO APPROVE THE NOVEMBER 6,
2019 MEETING MINUTES, SECONDED BY COMMISSIONER HAUCK. THE MOTION
CARRIED WITH EIGHT (8) IN FAVOR AND ONE (1) ABSTENTION BY COMMISSIONER
FLANSBERG.
COMMISSIONER DRINKWATER MADE A MOTION TO APPROVE THE DECEMBER 4,
2019 MEETING MINUTES, SECONDED BY COMMISSIONER ZIMMERMAN. THE
MOTION CARRIED WITH EIGHT (8) IN FAVOR AND ONE (1) ABSTENTION BY
COMMISSIONER FLANSBERG.
5.

Review of the draft fiscal year 2020-2021 Western Regional Water Commission
(“WRWC”) tentative budget, discussion and possible direction to staff, and possible
recommendation to the WRWC to approve the tentative budget – Chris Wessel,
WRWC Water Management Planner and Jim Smitherman, WRWC Water
Resources Program Manager. (For Possible Action)

Chris Wessel, WRWC Water Management Planner, presented the staff report on the draft budget.
The fiscal year 2020-2021 draft tentative budget projects $1,636,784 in revenue, approximately
$2,603,190 in expenses, and an ending cash balance of approximately $341,419. Budget expenses
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include a maximum of $2,020,986 for WRWC work plan activities, $582,204 for three full time
staff and legal services, and various routine operating expenses in the amount of $47,000.
Mr. Wessel answered questions from commissioners regarding the draft budget.
Commissioner Drinkwater requested information on the potential investment with One Truckee
River.
Jim Smitherman, WRWC Water Resources Program Manager, explained discussions that have
taken place so far with One Truckee River and noted that the Truckee Meadows Water Authority
(TMWA) has been supportive through the Truckee River Fund. The funds would go toward
implementing the Truckee River Management Plan and that topic received quite a few votes at the
NNWPC priority setting workshop.
Commissioner Enloe stated the $40,000 identified in the budget for the Bedell Flat Infiltration
Project can be eliminated because it has been determined that project site is not feasible for the
intended purpose.
Commissioner Flansberg stated he is in favor of the draft budget as outlined with the understanding
that a One Truckee River contract will come before the NNWPC. He also recommended moving
the $40,000 for Bedell Flat Infiltration to the contingency fund.
Public Comment:
Michael DeMartini expressed concern that domestic well owners did not have a representative to
vote when budgetary items were discussed. He asked that the public comments made by the
domestic well owner thought to be the represenative at that time be included in the record that is
forwarded to the WRWC.
COMMISSIONER FLANSBERG MADE A MOTION TO RECOMMEND THE WRWC
APPROVE THE TENTATIVE BUDGET INCLUDING DIRECTION TO MOVE THE
$40,000.00 FOR BEDELL FLATS INFILTRATION TO THE CONTINGENCY FUND,
SECONDED BY COMMISSIONER ENLOE. THE MOTION CARRIED UNANIMOUSLY
WITH NINE (9) COMMISSIONERS PRESENT.
6.

Discussion concerning the Comprehensive Regional Water Management Plan
(“RWMP”) 2021 update, and possible direction to staff – Jim Smitherman and Chris
Wessel. (For Possible Action)

Mr. Wessel presented the staff report including a revised high-level outline of tasks anticipated by
staff to accomplish the 2021 update to the RWMP. Due to the expanded efforts involving
wastewater effluent management and storm water management, staff is recommending that
Chapter 4 be spilt into two chapters: Chapter 4 Wastewater and Effluent Management and Chapter
5 Storm Water and Water Quality. Staff anticipates that a complete draft of the RWMP 2021
update can be developed by the January 1, 2021, statutory deadline for completion of the review.
Commissioner Enloe mentioned the discussion regarding the plan update at the last WRWC
meeting and asked about the process moving this forward.
Mr. Smitherman explained that at a minimum what staff will do for the new chapter is describe
what we understand right now. Staff has discussed going to one of the consulting firms in town
that has flood control expertise to get some alternatives from them.
Commissioner Flansberg stated there has been some movement on the closed basins and some
changes proposed for the Regional Drainage Manual that could be added into the Regional Water
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Management Plan. He also expressed support for the staff recommendation to use separate
chapters for wastewater effluent management and storm water management.
COMMISSIONER FLANSBERG MADE A MOTION TO ACCEPT THE REPORT,
SECONDED BY COMMISSIONER ZIMMERMAN. THE MOTION CARRIED
UNANIMOUSLY WITH NINE (9) COMMISSIONERS PRESENT.
7.

Review of WRWC Resolution Number 5, Adopting Facility Conformance Review
Procedures, dated April 16, 2014, discussion and possible direction to staff, and
possible recommendation to the WRWC – Jim Smitherman. (For Possible Action)

Jim Smitherman, WRWC Water Resources Program Manager, presented the staff report. After
discussion with NNWPC/WRWC legal counsel, staff believes that it may be appropriate for the
NNWPC to recommend to the WRWC some revisions to the conformance review procedures. The
staff report includes information regarding proposed changes.
Public Comment:
Michael DeMartini read a letter into the record in support of the need to review the conformance
review procedures.
COMMISSIONER DRINKWATER MADE A MOTION TO DIRECT STAFF TO REVIEW
THE PROCEDURES FOR CONFORMANCE REVIEW AND TO BRING FORWARD AT A
FUTURE MEETING RECOMMENDATIONS FOR CHANGES TO THOSE PROCEDURES,
SECONDED BY COMMISSIONER ENLOE. THE MOTION CARRIED UNANIMOUSLY
WITH NINE (9) COMMISSIONERS PRESENT.
8.

Program Manager’s Report – Jim Smitherman.
a.
b.

Report on the status of projects and Work Plan supported by the RWMF;
Financial Report on the RWMF.

Mr. Smitherman presented information included in the regular Program Manager’s reports.
9.

Discussion regarding location and possible agenda items for the March 2020 NNWPC
meeting, and other future meetings, and possible direction to staff – Jim Smitherman.
(For Possible Action)

COMMISSIONER FLANSBERG MADE A MOTION TO CANCEL THE MARCH 4, 2020
NNWPC MEETING AND SCHEDULE A JOINT MEETING WITH THE WRWC ON MARCH
18, 2020, SECONDED BY COMMISSIONER DRINKWATER. THE MOTION CARRIED
UNANIMOUSLY WITH NINE (9) COMMISSIONERS PRESENT.
10.

Commission Comments

Commissioner Flansberg announced the bid for the expansion of the Reno/Stead Water
Reclamation Facility was sent out last Friday and responses are expected in March. He also
announced the Swan Lake dewatering pipeline is complete and power is expected to be in place
so the pumps can be tested in about 30 days.
11.

Staff Comments

Mr. Smitherman announced his retirement is scheduled for an effective date of May 23, 2020.
12.

Public Comment
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None
13.

Adjournment (For Possible Action)

The meeting was adjourned at 2:19 p.m.

Respectfully submitted by Christine Birmingham.

Approved by:

________________________________
Mervin Wright, NNWPC Chair
APPROVED BY COMMISSION IN SESSION ON __________, 2020.
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Northern Nevada
Water Planning Commission
STAFF REPORT
DATE:

April 30, 2020

TO:

Chairman and Members, Northern Nevada Water Planning Commission (“NNWPC”)

FROM:

Chris Wessel, Water Management Planner

SUBJECT:

Discussion, and possible recommendation to the Western Regional Water Commission
(“WRWC”) for approval of a scope of work and funding, not to exceed $30,200 from the
Regional Water Management Fund (“RWMF”), for Hansford Economic Consultants to
update the Cost and Finance Chapter of the Regional Water Management Plan.

SUMMARY
Chapter 531, Statutes of Nevada 2007, the Western Regional Water Commission Act (the “Act”), Section
42(7) requires the Regional Water Management Plan to include an element on cost and financing of major
facilities, sources of water and other requirements of the plan, an analysis of alternatives for financing and
funding, and the effect of funding alternatives on other facilities included in the plan. Staff has determined
that contract technical assistance is necessary to provide updated cost and financing information as part of
the 2021 Regional Water Management Plan update.
In response to a request from staff, Hansford Economic Consultants has provided the attached proposal to
perform the necessary work to update the Cost and Finance chapter of the plan. Hansford Economic
Consultants was previously contracted to develop the update for the 2016 plan and based on their
previous work, they have provided costs which include the updating of the required elements of the Cost
and Finance chapter and development of a Fee Burden Analysis. The cost for the proposed scope of work
is estimated at $30,200.
Catherine Hansford, Principle of Hansford Economic Consultants, will be available to answer any
questions regarding the proposed scope of services.
BACKGROUND
Completion of the proposed scope of work will provide necessary input to the NNWPC and the WRWC
relative to the 2021 Regional Water Management Plan update.
FISCAL IMPACT
If approved, the fiscal impact to the RWMF will not exceed $30,200 for Fiscal Years 2020-2021. The
Fiscal Year 2020-2021 proposed tentative budget includes adequate budget for this project. Budget
authority is located in Fund Group 766, Fund 7066, Account Number 710100, Professional Services, and
Cost Object WP310600.
RECOMMENDATION
Staff recommends that the NNWPC provide a recommendation to the WRWC for approve of Hansford
Economic Consultants’ scope of work in an amount not to exceed $30,200 from the RWMF.
CW:jp
Attachments: Project Proposal: Financial Chapter – Regional Water Management Plan Update 2021
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Attachment

LLC

PO Box 10384
Truckee, CA 96162

Phone: 530-412-3676
Email: catherine@hansfordecon.com

April 2, 2020
Mr. Chris Wessel
Acting Water Resources Program Manager
Western Regional Water Commission
1001 East Ninth St.
Reno, NV 89512
Subject: Financial Chapter – Regional Water Management Plan Update 2021
Dear Mr. Wessel:
Hansford Economic Consulting LLC (HEC) is pleased to provide this proposal to update the
financial chapter of the Western Regional Water Commission (WRWC) regional water
management plan. HEC has more than 20 years of experience in municipal finance and
economic consulting with specialization in the water industry.
EXPERIENCE
HEC is owned by Catherine Hansford, who has been working in the water utilities field
since 2001 when she started working for Truckee Meadows Water Authority (TMWA).
After four years with TMWA, Catherine founded HEC. Our qualifications are provided in
Attachment A. Clients we have worked for in Nevada include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

WRWC
TMWA
TMRPA
Washoe County
Eureka County
Pershing County
City of Fernley
City of Fallon
Carson City
City of Henderson
Sun Valley GID
Star City Water System (near Winnemucca)
Spring Creek HOA and Utilities Inc.
Somersett HOA
ArrowCreek HOA
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PROPOSED SCOPE OF SERVICES
Task 1: Interview Service Providers
HEC will meet with the service providers and other agencies providing input to the
RWMP. These include:
• Truckee Meadows Water Authority (water)
• Sun Valley GID (water, wastewater)
• Washoe County (wastewater, reclaimed water, storm drainage)
• City of Reno (wastewater, reclaimed water, storm drainage)
• City of Sparks (wastewater, reclaimed water, storm drainage)
• TMWRF (wastewater treatment)
• Truckee River Flood Management Authority (flood water)
• Central Truckee Meadows Remediation District (drinking water remediation)
• Truckee Meadows Regional Planning Agency (growth forecast)
• Utilities Inc. (private water and wastewater)
The goal of the interviews is to discuss and understand major capital improvement needs
over the RWMP timeframe (next 20 years) and to document the rate and fee setting
practices of each service provider. A list of data needs from each service provider and
meeting agenda will be sent prior to the interviews. HEC has budgeted for one meeting
with each service provider (or agency providing input to the RWMP).
Task 2: Sources and Uses of Funding
Using the information provided by each of the service providers, HEC will describe major
capital improvements and associated costs for water, wastewater, reclaimed water,
flood, and storm drainage. Costs of improvements may only be provided for the next five
years as many service providers prepare Capital Improvement Plans (CIPs) spanning a
five-year window and not the twenty-year timeframe of the RWMP. HEC will show the
portion of CIP costs attributable to existing versus future users.
HEC will use the depreciation schedules of each provider to garner an indication of
investment that should be collected for in rates for existing major infrastructure exclusive
of new infrastructure necessary for growth. In addition, HEC will examine the costs of
new infrastructure to be borne by future users beyond the CIP timeframes by
determining an average cost per lineal foot of new infrastructure by area/location and
applying these to population/employment projections used in the Regional Water
Management Plan. Trigger points for major facilities such as treatment facilities for
wastewater will be discussed with service providers and costs will be ballpark figures
based on currently available planning documents.
This task will include a description of costs to be funded by already-identified sources as
well as costs to be funded from currently unidentified funding sources. Potential funding
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sources will be described where applicable. A comparison of total water-utility monthly
fees by area within the Truckee Meadows will be provided.
Task 3: Prepare Financial Chapter
Information and analysis from tasks 1 and 2 will be synthesized into the updated financial
chapter of the RWMP, and tables for accompanying appendices will be prepared. A
preliminary draft version will be provided to NNWPC staff for review. HEC will incorporate
staff comments into a draft chapter for NNWPC Board review. The final version will be
provided in electronic Word file format for adoption by the WRWC.
Task 4: Meetings / Presentations
HEC has included four meetings for completion of the financial chapter; one or two with
NNWPC staff; one or two with the NNWPC Board and one with the WRWC Board. This
task includes time for preparation of materials as well as meeting time.
Task 5. Fee Burden Analysis (Optional)
The 2016 Regional Water Management Plan included an analysis of the financial
feasibility of new development within the Truckee Meadows and how water-related
utility connection fees impact overall feasibility. The findings of this analysis were
included in the financial chapter of the RWMP.
The goal of task 5 is to examine the cumulative effect of connection/impact fees for a
similar type of development in different parts of the region to understand the differences
in total development costs. This task is limited to calculating fee burdens for residential
development, and it does not examine policy implications or potential fee structures for
service providers to further regional planning goals.
BUDGET AND SCHEDULE
The estimated budget for the scope of services described of $30,200. If optional Task 5 is
excluded the budget is estimated at $24,760. This is a maximum not-to-exceed budget
based on time and materials. An estimate of time and cost by task is included in
Attachment B. Invoices are prepared monthly and are due on receipt.
HEC will complete the proposed tasks to meet the RWMP completion schedule. It is
anticipated that the draft chapter will be provided to the Northern Nevada Water
Planning Commission by the end of 2020, after which the chapter will be finalized.
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We look forward to working with you. Please review this proposal and call with any
questions or comments.
Sincerely,

Catherine R. Hansford, Principal
HANSFORD ECONOMIC CONSULTING LLC

Enclosures:
Attachment A: HEC Qualifications
Attachment B: Estimated Budget

Attachment A
HEC Qualifications
About HEC
Hansford Economic Consulting LLC (HEC) provides planning, economic, and financial services for
public and private clients in the Western United States. The company, founded in 2005, is owned
and managed by Catherine Hansford, an applied economist with over 20 years of experience. HEC
clients include regional agencies, counties and cities, special districts, non-profits, private entities,
and homeowner associations.
Our high-quality work products span a breadth of land and water resource related topics that touch
our human communities and environments. HEC endorses progressive and adaptive planning,
understanding that plans are useful only if they are comprehensive, relevant to the specific local
conditions, and lead to implementation.

HEC Services
Water Utilities Resource and Financial Plans
HEC helps municipalities with water utilities resource and financial plans, including: water and
wastewater demand analysis; income surveys; water and wastewater rate and fee studies; and
assistance with state and federal low-interest loan and grant program applications. Examples of
projects include:
City of Newman – Water and Wastewater Rate Studies
City of Phoenix – Water Rates and SDC Fees Analysis
City of Livingston - Water, Wastewater and Solid Waste Rate Studies
Donner Summit Public Utility District and Sierra Lakes County Water District - State Revolving
Fund Loan, USDA Financing, and CDBG Funding for $24 Million Upgrade
 California State Parks, Tahoe Regional Planning Agency and the US Army Corps of Engineers Economic Analysis for Restoration of the Upper Truckee River





Fee Nexus Studies
HEC conducts studies which show the linkage between a new development and the need for
affordable housing, transit, public facilities, or other community resources. The study demonstrates
the legal nexus that justifies the fees in support of the resource. Examples of projects include:






City of Williams – AB1600 Nexus Study and City User Fees Update
City of Winters – Development Impact Fees Nexus Study
City of West Sacramento – Affordable Housing In-Lieu Fee Analysis
Placer County – East and West County Affordable Housing Fee Nexus Studies
Mountain Housing Council – Analysis of Development Impact Fees in the Tahoe region

Prepared by HEC
HEC Project #200317
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Agency Governance, Mergers, and Organization
HEC has partnered with agencies to analyze organizational changes and strategies to better help the
organization meet its goals and objectives. Structural, financial, functional, and strategic analyses
are used, singularly or in combination, to provide key information to an organization’s decision
makers and stakeholders. Examples of projects include:






Truckee Donner Recreation and Parks District – Strategic Plan
Truckee Meadows Regional Planning Agency - Regional Governance Models Report
City of Coos Bay and Charleston Sanitary District – Cost Allocation Agreements
Spring Creek Homeowners Association – Governance Alternatives and Feasibility Analysis
State of Nevada and Carson City – Operations and Cost Management of Marlette Water System

Infrastructure Networks Analysis
HEC provides comprehensive infrastructure networks analysis, including demand analysis,
identification of areas with excess/constrained capacity, potential problems that arise from capacity
issues, and examination of potential scenarios.
Examples of projects include:
 City of Lincoln – Asset Valuation and Replacement Analysis
 Truckee Meadows Regional Planning Agency - Capacity Constraints in Regional Infrastructure
Networks Report
 City of Sacramento - Benefit Cost Analysis for TIGER funding of the Sacramento Valley Station
Improvements
 City of Fernley - Safe Routes to Schools Report
Public Facilities and Services Financing Plans
HEC develops financing strategies for public facilities and services and evaluates the feasibility of
new real estate. Available financing options specific to an entity may include different types of
bonds, or fees, or assessments. Our financing plans consider debt limits and other restrictions that
influence financing strategies for infill and greenfield developments. Examples of projects include:





Fresno County – Financing Plan for Friant Ranch Active Adult Community
Placer County – Financing and Operations Funding Plan for Royal Gorge
Placer County - Urban Services Plans for Placer Vineyards and Bickford Ranch
City of Woodland – Spring Lake Real Estate Feasibility Analysis

Economic Development and Business Impact Analysis
HEC assists communities with development, redevelopment and revitalization issues. Thorough
analysis of historical background and present conditions, with identification of potential
opportunities driven by solid economic analysis and the input of local residents and businesses,
helps community leaders take steps forward.
Examples of projects include:
Prepared by HEC
HEC Project #200317

Page A-2

April 2, 2020







Town of Truckee - Hilltop Development Commercial Use Economic Analysis
Mono County - June Lake Economic Development and Job Creation Study
San Joaquin County – Jobs Housing and Economic Competitiveness Study
Sierra Nevada Memorial Hospital – Economic Impact of Hospital Operations to Nevada County
Nevada County – Economic Analysis in Support of a General Plan Amendment

Fiscal Impact Studies
HEC provides projections of the local governmental costs and revenues generated by a new
development or change in policy. Changes in tax revenues, demand for services, and infrastructure
costs determine whether the estimated costs incurred are balanced with an increase in revenues.
Examples of projects include:






Fresno County – Friant Ranch Active Adult Community Fiscal Impact Study
Tahoe Expeditionary Academy – Fiscal Impact to Placer County of School Location
City of Lincoln – Fiscal Impact Analysis of General Plan Update EIR Alternatives
Northstar Community Services District – Annexation Tax Sharing Agreement Analysis
City of Live Oak – General Plan New Development Areas Financial Feasibility

References
Client

Contact

Study

Carson City

Darren Schulz, Public Works Director
(775) 283-7391
dschulz@carson.org

Marlette Water System
Financial Analysis (2018)

Truckee Meadows
Water Authority

Mark Foree, General Manager
(775) -2761
mforee@tmwa.com

Consolidation Financial
Analyses (2014)

Salinas Valley Basin
Groundwater
Sustainability Agency

Gary Petersen, General Manager
(831) 682-2592
peterseng@svbgsa.org

Regulatory Fee Study (2019)

Donner Summit Public
Utility District

Tom Skjelstad, General Manager
(530) 426-3456
tskjelstad@dspud.com

Water and Wastewater
Rates, Financing Plans, Cost
Allocation Plans (various)

Northstar Community
Services District

Mike Staudenmayer, General Manager
(530) 562-1505
mikes@northstarcsd.org

Property Tax Analysis for
Fire Service to Proposed
Annexed Properties (2016)
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Catherine Hansford
Principal

LLC

Utility Rate Studies • Municipal Finance • Water Resources Planning • Economic Analysis
Catherine is a practitioner of financial, economic, and resource
sciences. As a professional for more than 20 years, Catherine has built
a reputation for creative problem solving, excellent speaking skills and
written products. Catherine combines her powerful analytical skills
with the invaluable ability to take complex topics, distill them into key
components, and deliver relevant information in a clear and concise
manner. She is particularly sensitive to the public process required to
address most municipal finance issues; her presentations are crafted
so that public finance decisions are understood, even if constituents
do not favor them.

“Catherine is a rare
combination of
powerful analytical
skills with an
extraordinary ability to
assess the big picture.”
Lori Williams, TMWA,
Former General
Manager

EXPERIENCE
Catherine has worked in both the public and private sectors over the course of her career. In the
public sector, Catherine worked as a senior planner for the Truckee Meadows Water Authority
(TMWA), performing management analyst functions such as cost-benefit analysis, managing
interlocal agreements, performing rate and fee studies, and working with stakeholders. Catherine
served as liaison/chair between TMWA and various customer groups. These included a Rate Making
Review Committee and Landscape Subcommittee. Catherine served as the Chair of the Advisory
Committee on Conservation for the Washoe County Regional Water Planning Commission from
2003 through 2005.
In the private sector, Catherine worked for Economic and Planning Systems (Sacramento office)
helping clients with municipal bond sales, financing plans, special district formation, user fee
studies, fiscal studies, and nexus fee studies. At ECO:LOGIC Engineering (now Stantec), Catherine
specialized in water utilities public financing. Since 2005 Catherine has been the owner and
principal of HEC, engaging in municipal planning and finance issues, primarily in the water industry.
EDUCATION
Master of Science, Agricultural Economics, University of Nevada, Reno
Bachelor of Science, Rural and Environmental Economics, University of Newcastle-upon-Tyne, UK
CAREER
Hansford Economic Consulting
ECO:LOGIC Engineering
Truckee Meadows Water Authority
Economic and Planning Systems
Prepared by HEC
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Principal
Senior Economist
Senior Water Planner
Senior Associate
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Reno, NV
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CATHERINE HANSFORD RESUME – PAGE 2
PRESENTATIONS
1. Utility Financial Planning: Facility Funding Options, What a Fee Study is, and Different Types of
Fees, 3-Hour Videoconference class for the Nevada Rural Water Association, May 31 2019
2. Stormwater Rate Calculation, September 2018 Tri-State Seminar, Las Vegas
3. Western US Water Issues, March 2018 Women In Economics, University of Nevada Reno
4. Funding for Flood Facilities, September 2017 Nevada Water Resources Association Fall Event
5. Financial Management: Understand your Cost Structure, Customer Cost-Share Responsibilities
and Funding Options, 3-Hour Videoconference class for the Nevada Rural Water Association,
November 2013 and March 2017
6. Successful Strategic Planning Starts with Understanding Your Financial Position and Engaging A
Wide Range of Stakeholders, March 2014 Nevada Rural Water Association Conference
7. The Cost of Rectifying Over-Appropriation of Groundwater in Diamond Valley, February 2014
Nevada Water Resources Association Conference
8. Rate Setting Fundamentals: Math or Art? February 2013 Nevada Rural Water Association
Conference
9. A Misunderstood Relationship: Economic Vitality and Environmental Improvement in the Tahoe
Basin, May 2012 Tahoe Science Conference
10. What is a Reasonable Water Rate? February 2011 Nevada Water Resources Association
Conference
11. Finding Funding for Energy Efficiency Projects, April 2010 California Rural Water Association
Conference
12. Projecting Population and Employment: A Platform for Projecting Water Purveyor Demands in
an Urban Area, February 2003 Nevada Water Resources Association Conference
13. Water Conservation Recommendations from a Consumer Outreach Group, October 2002 AWWA
Cal-Nev Section Conference
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ATTACHMENT B
Estimated Cost for
Chapter 9 Regional Water Management Plan Update 2021

The cost estimate is based on HEC’s 2020 standard hourly rates of $160 per hour for Catherine
Hansford and $80 per hour for administrative and clerical work. HEC charges for services on a cost
not-to-exceed basis; therefore, you will only be billed for the work completed up to the authorized
budget amount. Invoices are issued monthly and are due on receipt. Direct expenses (vehicle
mileage reimbursement, photocopying, and postage expenses for example) are charged with no
markup and are included in monthly invoices.
If additional work is requested that is beyond the original scope of services, or if work efforts are
greater than anticipated in development of the budget, HEC will request authorization for
additional budget.
The total cost estimate is $30,200 as shown in Table 1 below. Task 5 is optional and can be
removed.
Table 1
Estimated Cost

Task/Item Description
2020 Hourly Billing Rate
1
2
3
4
5

Interview Service Providers
Sources & Uses of Funding
Prepare Chapter
Meetings / Presentations
Fee Burden Analysis
Subtotal

Catherine
Hansford
$160

Clerical /
Administration
$80

33
56
24
22
30
165

4
8
8
8
8
36

Direct Expenses / Contingency

Estimated
Cost
$5,600
$9,600
$4,480
$4,160
$5,440
$29,280
$920

Total Estimated Budget

$30,200

Note: HEC reserves the right to move budget between tasks
up to the authorized budget amount.

Billing rates are subject to adjustment January 1 each year.
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Northern Nevada
Water Planning Commission
STAFF REPORT

DATE:

April 30, 2020

TO:

Chair and members, Northern Nevada Water Planning Commission (“NNWPC”)

FROM:

Jim Smitherman, Water Resources Program Manager, Western Regional Water
Commission (“WRWC”)

SUBJECT:

Discussion, and possible recommendation to the WRWC for approval of a scope of work
and funding, not to exceed $250,000 from the Regional Water Management Fund
“RWMF”, to support a proposal from the One Truckee River Coalition to implement the
One Truckee River Management Plan.

SUMMARY
The 2016-2035 Regional Water Management Plan, Section 4.5.13 includes a brief summary of the One
Truckee River Management Plan, Phase 1, which identifies four primary goals for the urban stretch of the
river from East McCarran Blvd. in Reno to Vista Blvd. in Sparks:
1. Protect water quality and ecosystem health;
2. Create and sustain a safe, beautiful and accessible river;
3. Build an aware community;
4. Ensure the sustainable management of the river.
Within each of the goals are objectives, strategies and action items that form the Plan’s framework.
In 2015, Keep Truckee Meadows Beautiful (KTMB) and Nevada Land Trust (NLT) joined forces to
convene a diverse planning team to consider activities, issues and impacts along the Truckee River and
create a comprehensive, collaborative plan to address a broad range of issues. In September of the
following year, the One Truckee River Management Plan, Phase 1, was unanimously approved by the
City of Reno, the City of Sparks and Washoe County. The Plan is available to view and download at:
http://onetruckeeriver.org/management-plan/
One Truckee River is presently guided by a leadership team, which proposes transitioning the initiative
out from under KTMB and NLT, and into the Truckee River Foundation nonprofit organization using
funding from the RWMF for fiscal year 2020-21. The move is intended to increase and enhance support
for staff, operations and efforts to implement identified priority action items. Details are included in the
attached proposal.
BACKGROUND
In January 2015, KTMB and NLT appeared before the NNWPC and requested $22,000 to help fund prepanning activities for the development of a Truckee River corridor management plan. Plan
implementation would complement the Regional Storm Water Quality Management Program and include
the clearing of waste along the riverbanks providing for improved water quality. The NNWPC approved
and the funds provided a match for a Truckee River Fund grant.

5-6-20: NNWPC Agenda Item 7

FISCAL IMPACT
If approved, the fiscal impact to the RWMF will not exceed $250,000 for Fiscal Year 2020-2021. The
Fiscal Year 2020-2021 draft tentative budget recommended by the NNWPC for approved by the WRWC,
includes adequate budget for this project. Budget authority is located in Fund Group 766, Fund 7066,
Account Number 710100, Professional Services.
RECOMMENDATION
Staff recommends that the NNWPC consider the proposal from the One Truckee River Coalition and
provide a recommendation for approval to the WRWC.

JS:jp
Attachment
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March 13, 2020

Mr. Jim Smitherman
Water Resources Program Manager
Northern Nevada Water Planning Commission
1001 East Ninth St., Reno, NV 89512
775-954-4657 - jsmitherman@washoecounty.us
Re: ONE TRUCKEE RIVER PROPOSAL
Dear Mr. Smitherman,
Thank you for the opportunity to submit, on behalf of One Truckee River (OTR), this proposal to
support the implementation of the One Truckee River Management Plan, Phase I (OTR Plan)
unanimously adopted by the City of Reno, City of Sparks, and Washoe County in 2016.
This is a formal request to approve the OTR Proposal, detailed in this letter including a Scope of
Services, Budget Narrative, and Budget for OTR, in support of an agreement between the
Western Regional Water Commission (WRWC), funder and the coalition, One Truckee River
within the nonprofit, Truckee River Foundation (TR Foundation), for the fiscal year of 2020/21
from July 1, 2020 to June 30, 2021. This letter is a formal proposal by OTR to provide service to
WRWC in the amount of $250,000.
Background
The OTR Plan is part of the WESTERN REGIONAL WATER COMMISSION, Northern Nevada Water
Planning Commission, 2016-2035 Comprehensive Regional Water Management Plan (Water
Management Plan) under section 4.5.13 Public Outreach Programs. As mentioned in the Water
Management Plan, most of the Truckee River and the Truckee River corridor is managed and
regulated by federal, state, and local agencies. OTR seeks to coordinate existing agencies’
efforts and documents to implement the OTR Plan rather than create a new regulatory agency.
OTR is a coalition, a collaboration of public and private partners working to ensure a healthy,
thriving, sustainable river connected to the hearts and minds of the community. The OTR Plan
has four primary goals focused on the health of the river, connecting people and places,
creating an engaged community, and addressing the long term and sustainable management of
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the river. Within each of the goals are objectives, strategies and action items that provide the
over-arching framework for the plan.
Goal 1: Ensure and protect water quality and ecosystem health in the Truckee River;
Goal 2: Create and sustain a safe, beautiful and accessible river connecting people and places;
Goal 3: Build an aware and engaged community that protects and cares for the river; and
Goal 4: Ensure the measurable, sustainable and collaborative management of the river for
today and into the future.
The OTR staff and contractors strive to be an effective coordinator “circuit” between the 25
OTR partner entities, to support the OTR partners in the implementation process of the OTR
Plan and to educate OTR stakeholders and the general public about the work of the OTR. In
2017, the OTR Partnership Council prioritized nine action items out of the 100+ listed in the
OTR Plan. The OTR staff and contractors focus on the nine prioritized action items on a
continual basis until the actions are completed or the OTR Partnership Council prioritizes other
action items. Success in the implementation of the OTR action items relies on OTR partners to
engage in the implementation process.
The work of OTR is to build a strong collaboration of public and private partners working
together for a Truckee River that flows clear and clean, quenches our thirst, sustains the river’s
natural ecology, cultural resources and wildlife, and connects residents and visitors to
unparalleled opportunities for recreation and regeneration.
In closing, Mr. Smitherman, I want to express, on behalf of OTR, how excited we are to present
this proposal to support the implementation of the One Truckee River Management Plan, Phase
I for the 2020/21 fiscal year that is part of the Water Management Plan. We are requesting
approval of this July 1, 2020 to June 30, 2021 – One Truckee River Scope of Services, Budget
Narrative, and Budget included in this letter.
Thank you to the Western Regional Water Commission and Northern Nevada Water Planning
Commission for consideration of this request. I will follow up with you in the next week to
answer any questions you or commission members might have, as well as to learn whether I
might meet with you or present to the commissions to discuss the merits of our proposal.
Meanwhile, should you have any questions, please feel free to contact me.
Sincerely,
Iris Jehle-Peppard, Partnership Director of One Truckee River
Phone: (775) 450-5489
Email: iris@onetruckeeriver.org
OTR website: www.onetruckeeriver.org

ENCLOSURE
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EXHIBIT A: SCOPE OF SERVICES FOR ONE TRUCKEE RIVER
PROJECT DESCRIPTION
OTR will provide the following identified projects and services for WRWC from July 1, 2020 to
June 30, 2021 to support the implementation of the OTR Plan with a focus on the nine
prioritized action items determined by the OTR Partnership Council in 2017. The projects and
services include the coordination of several teams:
• OTR Management Team,
• Partnership Council,
• OTR Proposal Writing Team
OTR will also support the OTR priority action items including implementation of:
• the Truckee River Watershed Management Plan
• the City of Reno Crime Prevention Through Environmental Design
• the Truckee River Month in May
• the River Restroom Project
• the internal transition of OTR from the Nevada Land Trust to the nonprofit TR
Foundation with the new formal OTR structure
OTR Operations:
• OTR Management Team – this team includes the OTR Partnership Director,
Administrative Manager, Outreach Coordinator, AmeriCorps, and outside contractors. The
OTR Management Team is focused on supporting the OTR Partnership Council. They
identify and secure additional funding for OTR operations and implementation of the OTR
Plan. Details on how the OTR Management Team support the implementation of the
priority action items are described later in this proposal.
• OTR Partnership Council – OTR Management Team will host four quarterly meetings
involving 25+ local agencies including governmental and nonprofit entities to support
implementation of the prioritized action items through consensus-based decision-making.
They will support OTR partners to collectively implement OTR action items. In addition to
the OTR Partnership Council meetings it will include one-on-one and small group meetings
with OTR partners, stakeholders, and relevant parties to determine feasible projects to
implement.
• OTR Proposal Writing Team – this team of professionals supports the OTR Management
Team by identifying funding opportunities for project implementation. The goal for this
team is to identify and submit at least three proposals a year for OTR priority action items.
OTR Priority Action Items:
• Priority Action Item 1.2.a. Project: Support the implementation of the Truckee River
Watershed Management Plan. In 2019, the Truckee Meadows Stormwater Permit
Coordinating Committee, under City of Reno management, selected Nichols Consulting
Engineers to perform an update to the tributaries of the Truckee River Watershed
Management Plan. The contract is funded by WRWC. The Truckee River Watershed
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Management Plan is scheduled to be completed by the summer of 2020. After this Plan is
completed it will allow the three judications (Reno, Sparks and Washoe County) to apply
for NDEP 319 grant funding. OTR will support the stakeholder coordination and consensus
process that took place through this planning process to continue to support the
implementation of the Truckee River Watershed Management Plan.
•

•

•

•

Priority Action Item 2.1.e. Project: May Truckee River Month. - OTR will coordinate with
local groups (government, nonprofits, and businesses) to conduct this event. Last year
there were 103+ river-related events, including 46+ active events drawing 14,500+ unique
attendees to events along the Truckee River in the month of May. Family-orientated
activities along the Truckee River brings more “eyes to the river”. A concept that safety
can increase when there are more “eyes on the street” (urbanist Jane Jacobs' term)
meaning people serve unconsciously as a witness in lively, well-trafficked public spaces as
a deterrent to people contemplating an obvious crime. We can use this idea to increase
safety along the river. The whitewater park in downtown Reno is a great local example of
“eyes on the river”.
Priority Action Item 2.1.e. Project: Crime Prevention Through Environmental Design –
Recently, the City of Reno, with multiple OTR partners, are working to develop a plan to
secure funding to pilot the techniques of Crime Prevention through Environmental Design
(CPED) along the Truckee River from Lake Street to Kietzke Lane in Reno. The concept of
CPED is to manipulate the built environment to create safer neighborhoods. The main
principles of CPED use natural surveillance, natural access control, and territorial
reinforcement to increase safety. OTR Management Team will support this effort.
Discussion with project partners have been to focus on increasing garbage cans and
appropriate lighting, repair the broken pathways and dangerous intersections, beautify
specific sections, and work with adjacent landowners to consider the river as an asset
rather than a nuisance. This work will also encourage residents to enjoy the river and
bring more “eyes to the river”.
Priority Action Item 1.3.c. Project: River Restroom Project – The River Restroom Project
evolved out of this Action Item 1.3.c with four phases identified to establish nine new
public restrooms along the Truckee River in the Reno-Sparks urban core area. Increase in
public facilities along the Truckee River is prioritized because a lack of public restrooms
has been part of creating a human waste issue that most likely impacts the water quality
of the Truckee River. Funding for all of the Project’s Phase I and half of Phase II is secured
from Truckee Meadows Water Authority (TMWA), Truckee River Fund, Washoe County
Regional Parks and Open Space, Washoe County Health District, Renown Health, and
Nevada Land Trust. The City of Reno approved entering into an agreement with TMWA to
install the first new restroom in Brodhead Park on City of Reno property. Installation is
scheduled for mid-June 2020. OTR Management Team will coordinate with River
Restroom Project partners, supporters, and staff to ensure the Project’s pilot is successful.
OTR will identify and develop funding opportunities for the Project’s Phase II and then for
Phase III.
Priority Action Item 4.1.a. Project: OTR Internal Transition - the coordination of OTR
transitioning from its fiscal agent, Nevada Land Trust to the nonprofit, Truckee River
Foundation (TR Foundation) and the implementation of OTR new structure developed by
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the OTR Partnership Council in 2019. This coordination will create a solid foundation for
OTR internal systems including a re-energized TR Foundation board of directors, and
newly hired core staff (Administrative Manager, Outreach Coordinator, and AmeriCorps).
Note that these actions will be further clarified through the work of these projects to
implement OTR priority action items. Actual hours and costs may vary from the identified
estimates below, depending on each scope of service per project and the success in the
implementation of the OTR action items relies on OTR partners to engage in the
implementation process.
ONE TRUCKEE RIVER will, under this scope of work, provide to WESTERN REGIONAL WATER
COMMISSION: the following from July 1, 2020 to June 30, 2021:
Internal Systems Management of OTR staff for the OTR coalition:
• Coordinate the OTR partners through quarterly Partnership Council meetings and (when
needed) one-on-one or in small groups, meetings with OTR partners, stakeholders, other
relevant entities, and interested citizens
• Coordinate the OTR Proposal Writing Team to research and support securing more
funding to OTR partners or OTR itself to implement OTR priority action items
• Respond to and address questions about OTR and relevant topics from the general public
• Create an OTR outreach program that builds connections and opportunities for Truckee
Meadows residents to support the OTR Plan and the Truckee River directly, including but
not limited to:
o Collect, write, edit, and publish quarterly updates on the progress of OTR priority
action items and distribute the updates throughout the Truckee Meadows
Region
o Collect, write, edit, and post weekly social media to promote the Truckee River
and the work of the OTR coalition
o Develop and distribute an annual survey to learn more about how Truckee
Meadows residents think, feel, and experience the Truckee River
• Support OTR priority action items
• Report on OTR Management Team and partner progress to OTR funders, including
periodic reporting to the NNWPC/WRWC.
OTR MANAGEMENT TEAM
Work to be conducted by OTR Partnership Director, Ms. Jehle-Peppard:
• Develop job descriptions, recruit, interview, and hire OTR Management Team including an
Administrative Manager, Outreach Coordinator, and AmeriCorps
• Oversee, mentor, and support the work of OTR staff
• Plan, coordinate (with the support of OTR Outreach Coordinator), and participate in OTR
Partnership Council meetings
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•
•
•
•
•
•
•
•
•
•
•
•
•

Coordinate with OTR partners on priority action item implementation, tracking, and
progress reporting on the goals determined (complete this thought—determined by who,
or determined to be what?)
Develop and work with an effective, working TR Foundation Board of Directors
Provide OTR updates to elected officials and interested citizens informally or through
formal presentations
Serve as the first point-of-contact for OTR and media inquiries
Lead the OTR Proposal Writing Team to identify and develop potential funding
opportunities, as well as conduct grant research, proposal writing, and support partner
proposals or OTR submissions to fund the implementation of OTR priority action items
Coordinate with NLT and the TR Foundation to manage OTR funds, including budgeting,
quarterly reporting, compliance with funding source requirements, and final reporting.
Forge cooperative relationships and agreements with relevant future OTR partners
Support the increase of OTR donors and collaborate on initiating, developing, and
executing possible funding strategies
Anticipate potential issues, and manage conflict/controversy in a diplomatic manner
throughout the OTR coalition focused on the priority action items
Develop or recommend viable solutions for organizational problems or situations
Regularly present potential opportunities, scenarios, and possible outcomes to the OTR
Management Team
Review invoices, reports, and financial documents with TR Foundation Board Treasurer
Work with Administrative Manager to prepare OTR overall and proposal budgets

Work to be conducted by OTR new Administrative Manager, TBD:
• With Partnership Director to create accounting systems for OTR
• Prepare financial documents and reports
• Pay all bills and expenses by or before due date and file receipts
• Process payroll in coordination with outside payroll services
• Collect and deposit all funds into OTR bank account
• Create, review (with Partnership Director), and send out invoices and reports to funders
• Accurately enter all necessary financial data into OTR QuickBooks system, and submit two
financial documents - “Statement of Activities Budget vs Actual” and “Balance Sheet”
reports to Partnership Director and Board Treasurer
• Reconcile OTR bank statements to be read and get signature/approval from Partnership
Director and Board Treasurer
• Attend and participate in a standing meeting with Partnership Director and Board
Treasurer to review and discuss financial reports
• Review financial and legal documentation to verify accuracy and adherence to financial
regulations and acceptable financial principles
• With Partnership Director, analyze current finances and support the development of
budgets for the following year and review grant proposal budgets
• Ensure all OTR accounting documents and donor records are filed and maintained
• Keep track of donor information and prepare, get signatures and send out donor thank
you letters
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Work to be conducted by OTR new Outreach Coordinator, TBD:
• Establish an outreach program, policies and procedures for OTR (in coordination with
the Partnership Director) to build connections and opportunities for residents to engage
with OTR work and support the Truckee River directly
• Lead OTR outreach program and work with and support OTR AmeriCorps
• Evaluate bi-annually the effectiveness of the outreach program by tracking attendance
and collecting data
• Organize meetings, events, and seek out opportunities to make OTR presence known to
the general Truckee Meadows public
• Conduct presentations on what OTR is overall to local groups
• Conduct outreach and advertising for OTR including the coordination of advertisements
and the distribution of posters, postcards, and incentives (when available)
• Work to secure donations for incentives to promote the work of OTR
• Assist the Partnership Director with writing, editing, and preparing OTR publications,
grant proposals and meeting packages
• Upload and file online OTR documents
• Update OTR website and social media in coordination with OTR partner information
• Respond to general emails and phone calls to OTR
• Develop and lead OTR donor/volunteer appreciation initiatives
Work to be conducted by AmeriCorps Volunteers, TBD:
• Lead May Truckee River Month including recruiting, organizing, and promoting familyorientated events along the Truckee River in the month of May supporting the priority
Action Item 2.1.e
• Develop and distribute an annual survey to learn more about how residents in the
Truckee Meadows regions think, feel, and experience the Truckee River supporting the
priority Action Item 4.2.b
• Conduct research and interviews (when needed) pertaining to best practices used in
projects similar to OTR priority action item implementation projects
• Support the Outreach Coordinator and network with local groups where OTR projects
are located supporting priority Action Item 1.3.c and 2.1.e
Work to be conducted by OTR professional services:
• MAREN RUSH creative design will provide productions of graphic design work for OTR to
support overall public outreach for OTR, May Truckee River Month, or any of the OTR
priority action items supporting work under priority Action Item 2.1.e
• Resource Concepts, Inc. will provide technical support for the implementation of the
Truckee River Watershed Management Plan and the City of Reno Crime Prevention by
Design effort supporting the priority Action Item 1.2.a and 2.1.e
• Turning Point, Inc. will facilitate the OTR Partnership Council meetings and support OTR
metrics work supporting the priority Action Item 4.1.a and 4.2.b
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EXHIBIT B: ONE TRUCKEE RIVER BUDGET NARRATIVE
The OTR 2020/21 budget is detailed out after this budget narrative. The flat rate for OTR staff
to run OTR general operations and support OTR partners to implement OTR priority action
items is $2,980.46 per week for 52 weeks (July 1, 2020 to June 30, 2021). This includes the work
described in the Scope of Services for OTR above to equal a total of $154,984 for OTR staff
within the $250,000 requested from the WRWC.
The flat rate includes:
• Partnership Director for 25 hours a week at $70/hr. as an independent contractor
• Administrative Manager for 15 hours a week at $48/hr. as an employee with 10% for
taxes and worker’s compensation
• Outreach Coordinator for 20 hours a week at $20/hr. as an employee with 10% for taxes
and worker’s compensation
OTHER DIRECT EXPENSES
Additional direct expenses for the Scope of Services for OTR that is not included in the flat rate
above include the following:
• Work to be conducted by OTR AmeriCorps cost not to exceed $13,000
o Lead May Truckee River Month including recruiting, organizing, and promoting
family-orientated events along the Truckee River in the month of May
supporting the priority Action Item 2.1.e
o Develop and distribute an annual survey to learn more about how residents in
the Truckee Meadows region think, feel, and experience the Truckee River
supporting OTR Goal 2 overall and specifically the priority Action Item 2.1.e
o Conduct research and interviews (when needed) related to best practices
pertaining to similar projects as OTR priority action item work
o Support the Outreach Coordinator and network with local groups where OTR
projects are located supporting priority Action Item 1.3.c and 2.1.e
• Work to be conducted by OTR professional services cost not to exceed $25,000:
o MAREN RUSH creative design will provide productions of graphic design work for
OTR to support public outreach for OTR, May Truckee River Month, or any of the
OTR priority action items supporting work under priority Action Item 2.1.e
o Resource Concepts, Inc. will provide technical support for the implementation of
the Truckee River Watershed Management Plan and the City of Reno Crime
Prevention by Design effort supporting the priority Action Item 1.2.a and 2.1.e
o Turning Point, Inc. will facilitate the OTR Partnership Council meetings and
support OTR metrics work supporting the priority Action Item 4.1.a and 4.2.b
• Conditional expenses for priority action items cost not to exceed $23,027:
o This funding can only be used for OTR priority actions items to support
collaborative implementation. OTR Partnership Council builds consensus on how
the funds are to be used before they are spent. An example of how the
conditional funding could be used is to provide limited funding to the three
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jurisdictions to cover signage repair costs to support the implementation of the
multi-jurisdictional signage project to complete the priority Action Item 2.2.b or
to support a detailed plan to implement the Crime Prevention by Environmental
Design concepts along the Truckee River supporting priority Action Item 2.1.e.
•

•

Outreach Costs (including May Truckee River Month) not to exceed $8,750:
o Educational items
o Social media ads
o Radio ads
o Events
Other Direct Expenses cost not to exceed $2,512:
o Meetings
o Training and development

INDIRECT EXPENSES FOR OTR
Indirect expenses include printing and reproductions, postage, supplies, payroll services,
QuickBooks accounting system, insurance, professional membership dues, subscriptions, and
fees. OTR has a total of $227,273 in direct costs and an indirect cost of 10% of $22,727 to equal
a total cost of $250,000 requested from the WRWC.
ADMINISTRATIVE DETAILS
In 2020, OTR will transition from being under the fiscal agent, Nevada Land Trust (NLT) to reenergizing the existing nonprofit, the TR Foundation. Support from WRWC will allow OTR to
focus on this transition along with supporting OTR priority action items. In 2021, with OTR
under the TR Foundation, staff will increase efforts to secure operational and implementation
financial support from other sources outside of the WRWC. OTR has open grants under NLT
from the Truckee River Fund, Nevada Division of Environmental Protection, and Renown
Health. OTR staff and outside contractors are working to complete these grant deliverables and
close the existing grants award out by the end of 2022.
PAYMENT SCHEDULE/ REIMBURSABLE EXPENSES FOR ALL PROJECTS
Invoices shall be sent to WRWC by OTR/TR Foundation by the 10th day of every month.
Reimbursable expenses will be billed in accordance to the OTR Proposal. Expenditures made
are to be in the direct interest of supporting the implementation of the OTR Plan.
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EXHIBIT B: ONE TRUCKEE RIVER BUDGET NARRATIVE

ONE TRUCKEE RIVER BUDGET
July 1, 2020 to June 30, 2021 with One Truckee River (OTR) within the Truckee River Foundation

Estimated Income
Western Regional Water Commission support
Total Estimated Income
Estimated Expenses
Staff
Partnership Director (63% time as an independent contractor for 12 months)
Administrative Manager (38% time as an employee for 12 months)
Outreach Coordinator (50% time as an employee for 12 months)
Staff Sub-total
AmeriCorps support focused on OTR prioritized Action Items
Professional Services focused on OTR prioritized Action Items
Conditional expenses to support OTR prioritized Action Items (OTR Partnership
Council determines how these funds are spent)
Outreach Costs (including May Truckee River Month)
Educational items
Social media ads
Radio ads
Events
Promotions Sub-total
Other Direct Expenses
Meetings
Training and development
Mileage
Other Direct Expenses Sub-total
Total Direct Expenses include OTR staff, AmeriCorps, professional services, capital
expenses toward OTR prioritized Action Item implementation, promotions, and other
direct expenses
In-direct Expenses at 10% include printing and reproductions, postage, supplies, payroll
services, QuickBooks accounting system, insurance, professional membership dues,
subscriptions, and fees
Total Direct and In-direct expense

Total Budget
$ 250,000
$ 250,000
Total Budget
$
$
$
$
$
$

91,000
41,184
22,800
154,984
13,000
25,000

$ 23,027
$
$
$
$
$

4,500
1,500
2,000
750
8,750

$
$
$
$

500
1,000
1,012
2,512

$ 227,273
$ 22,727
$ 250,000

Net difference
In-Kind Contributions to One Truckee River
Office space provided by Washoe County (110 sq. feet x $1.60 per sq. feet x 12
months)
Telephone, internet, and tel-communications ($125 a month x 12 months) provided
by Nevada Land Trust (NLT) and Keep Truckee Meadows Beautiful (KTMB)

$

(0)

$

2,112

$

1,500

Water and electricity provided by NLT and KTMB ($25 a month x 12 months)
Total In-Kind Contributions

$
$

300
3,912
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Northern Nevada
Water Planning Commission
STAFF REPORT
DATE:

April 30, 2020

TO:

Chair and members, Northern Nevada Water Planning Commission (“NNWPC”)

FROM:

Jim Smitherman, Water Resources Program Manager, Western Regional Water
Commission (“WRWC”)

SUBJECT:

Discussion and possible recommendation to the WRWC for approval of a Third
Amendment to the Interlocal Agreement with the University of Nevada, Reno (“UNR”), in
an amount not to exceed $64,655 from the RWMF, to extend the term of the Advanced
Water Treatment Technologies Demonstration Project for one year, through fiscal year
2020 – 2021; and possible direction to staff.

SUMMARY
The Advanced Water Treatment Technologies Demonstration Project is scheduled to be completed by the
end of Fiscal Year 2019-20, i.e., June 30, 2020. UNR has requested that the Project be extended by one
year and that Project Tasks 4 through 7 be rescheduled for completion in Fiscal Year 2020-21 to adjust for
unanticipated delays beyond the control of UNR. The request also includes the reallocation of $97,764 in
FY 2019-20 funding to FY 2020-21 and $64,665 in additional FY 2020-21 funding, which will increase
the total Project budget to $741,140. The funding request is summarized in the table below.
Project Year (Fiscal Year)
1 (2016/2017)
2 (2017/2018)
3 (2018/2019)
4 (2019/2020)
5 (2020/2021)
TOTAL

Current Amount $
83,739
243,178
111,540
238,017
676,475

Change $

<97,764>
162,428

Proposed Amount $
83,739
243,178
111,540
140,253
162,428
741,140

The status of Project Tasks is summarized below, and shown in timeline format in the attached UNR
request to amend the Interlocal Agreement:
Task 1 Rationale and Justification for Advanced Treated Reclaimed Water. Complete.
Task 2 Critical Review of Technologies. Complete.
Task 3 Basis of Design for Demonstration Project. Complete.
Task 4 Demonstration System Testing Plan. 90% Complete.
Task 5 Equipment Procurement and Installation. 90% Complete.
Task 6 Treatment System Shakedown and Startup. 90% Complete.
Task 7 Steady State Operation and Data Collection. 50% Complete.
Task 8 Reporting. Up to date and ongoing through Project completion.
Task 9 Workshops and Meetings. Up to date and ongoing through Project completion.
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BACKGROUND
On August 17, 2016, the WRWC approved a total of $676,475 from the RWMF for the 4-year Advanced
Water Treatment Technologies Demonstration Project to be conducted by UNR and authorized the
Chairman to execute an ILA with UNR for that purpose. Funding from other parties, including the City of
Reno, City of Sparks, Washoe County and the Truckee Meadows Water Authority, will contribute to
completion of certain aspects of the project that are above and beyond the tasks identified in the ILA.
FISCAL IMPACT
If approved, the fiscal impact to the RWMF will not exceed $162,428 for Fiscal Year 2020-2021. The
Fiscal Year 2020-2021 draft tentative budget recommended by the NNWPC for approved by the WRWC,
includes adequate budget for this project. Budget authority is located in Fund Group 766, Fund 7066,
Account Number 710100, Professional Services.
RECOMMENDATION
Staff recommends that the NNWPC approve the request from UNR and make a recommendation to the
WRWC for approval of a Third Amendment to the Interlocal Agreement, in an amount not to exceed
$64,655 from the RWMF, to extend the term of the Project for one year, through fiscal year 2020 – 2021,
revise the Project schedule and reallocate funding amounts as described above.

JS:jp
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Page 2 of 2

5-6-20: NNWPC Agenda Item 8 Attachment

Date: 4/1/2020

Krishna Pagilla, PhD, PE
WEF Fellow, IWA Fellow
Ralph and Rose Hoeper Engineering Professor
Chair, Civil and Environmental Engineering
Director, Nevada Water Innovation Institute
1664 N. Virginia Street, MS 0258
Reno, NV 89557
Phone: 775-682-7918
pagilla@unr.edu

To: Mr. James Smitherman, Western Regional Water Commission
Subject: Request to Amend Contract Agreement No: WRWC 1602-1
Dear Mr. Smitherman:
UNR is requesting amendment of the contract # WRWC 1602-1 between the University of
Nevada, Reno and Western Regional Water Commission to reallocate the approved budget in
Year 4 into Year 5, and request an additional budget ($64,655 during Year 5) due to the delay in
demonstration study at Reno-Stead WRF. We are requesting some funds from Fiscal Year 4 of
the project be re-allocated to Fiscal Year 5 as per the attached budget table. Consequently, the
overall project duration be modified to 5 years and the total budget be increased to 741,139.
Consequently, please amend line in Subsection 3.2.4 of the agreement as follows:
“The total amount of invoices paid pursuant to this Agreement shall not exceed the sum of
$741,139 from the RWMF, and shall not exceed the following amounts per fiscal year: $ 83,739
for 2016/2017; $243,179 for 2017/2018; 111,540 for 2018/2019; $140,253 for 2019/2020; and
162,428 for 2020/21.”
The project tasks (start and completion dates) will be accordingly adjusted as follows to reflect
the amendment requested. The requested end date for project is June 30, 2021. The scope of the
project remains the same as included in the original agreement. Attached to this request, please
find the revised schedule and per cent completion of each task as of this request.
Please do not hesitate to contact me in the regard, if you have any questions.
Sincerely,

Krishna Pagilla
Principal Investigator and Project Director
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Table: Budget Table Showing Year 5 Funds including Funds Moved
from Year 4 and New Request
Category
Year 5
Year 4 Funds
New Request - Year
Moved
5
$
$
$
Personnel Expenses
96837
52000
44837
Travel Expenses
3000
3000
0
Materials and Supplies
5000
2000
3000
Services
5000
0
5000
Tuition Fees Expense
4264
4264
0
Total Direct Costs

114100

61264

52837

Total Modified Direct Costs

109837

57000

52837

Facilities and Administration
Costs

48328

36500

11828

Total Direct and Indirect Costs

162,428

97,764

64,665
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Advanced Water Treatment Technologies Demonstration Project Schedule
Task Deliverables
1. Rationale and Justification for Advanced Treated Recycled Water in the
Truckee Meadows
Vision/planning document for advanced treated recycled water
2. Critical Review of Technologies that can meet NDEP Prop. Regulations
Tech memo of treatment options and the selected alternative treatment
train
3. Basis of Design for the Demonstration Project
Document of the demonstration project design basis, drawings, nonprocess design specifications
4. Demonstration System Testing Plan
Testing plan document/operating manual
5. Demonstration System Equipment Procurement and Installation
Record document of equipment and supplies procured, deviations from
the design document, and manufacturers information
6. Treatment System Shakedown and Startup
Modified operations and maintenance document to include additional
information
7. Operation of the Treatment Train and Data Collection
Quarterly progress reports of individual unit and process performance
8. Reporting
Quarterly progress reports
Task reports
Draft final report
Final report
9. Workshops and Meetings
Presentations for quarterly project meetings
Workshops with independent panel
Workshops with regional team, utilities, invited professional groups

2016
Q3 Q4

Q1

2017
Q2 Q3

Q4

Q1

2018
Q2 Q3

Q4

Q1

2019
Q2 Q3

Q4

Q1

2020

Q2

Q3

2021
Q4

Q1

Q2

Legend

95%

Completed
In-Progress
Upcoming

95%

95%
90%

90%

90%
50%

X

X

X

X

X

X
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Northern Nevada
Water Planning Commission
STAFF REPORT
DATE:

April 30, 2020

TO:

Chairman and Members, Northern Nevada Water Planning Commission
(“NNWPC”)

FROM:

Chris Wessel, Water Management Planner

SUBJECT:

Discussion, and possible recommendation to the Western Regional Water
Commission (“WRWC”) for approval of a proposal and funding request
from Washoe County, not to exceed $170,000 from the Regional Water
Management Fund (“RWMF”), for reimbursement of certain costs relative
to the Steamboat Irrigation Ditch Evaluation.
________________________________________________________________________
SUMMARY
Dwayne Smith, Director of Engineering and Capital Projects, Washoe County
Community Services Department, will present a proposal and request for funding, not to
exceed $170,000 from the RWMF, to partially fund a project to evaluate a portion of
Steamboat Irrigation Ditch through the urbanized areas within the jurisdictions of
Washoe County and the City of Reno between Hunter Creek and Evans Creek. The effort
is intended to provide support to Washoe County, and the City of Reno for assessment of
potential flood control outlet improvements on the Steamboat Ditch.
PREVIOUS ACTION
None
FISCAL IMPACT
If approved, the fiscal impact to the RWMF will not exceed $170,000 for Fiscal Years
2019-2021. The Fiscal Year 2019-2020 budget and Fiscal Year 2020-2021 proposed
tentative budget includes adequate budget for this project. Budget authority is located in
Fund Group 766, Fund 7066, Account Number 710100, Professional Services, Cost
Object WP310400.
RECOMMENDATION
Staff recommends that the NNWPC provide a recommendation to the WRWC for
approval of Washoe County’s request for funding, in an amount not to exceed $170,000
from the RWMF, to support the proposed Steamboat Irrigation Ditch Evaluation.
CW:jp
Attachments: Steamboat Irrigation Ditch Evaluation Project Proposal
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Scope of Services
Northern Nevada Water Planning Commission
and Washoe County
Phase 1 - Steamboat Irrigation Ditch Evaluation

March 2020

Steamboat Ditch Evaluation Phase 1 – Hunter Creek to Evans Creek
Scope of Services
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Project Understanding
The irrigation ditches in the Reno, NV area were constructed in the late 1800’s to deliver
irrigation water from the Truckee River to water rights holders in the Truckee Meadows.
These ditches are constructed with minimal slope parallel to the contours and with
sufficient capacity to convey irrigation water only. Since these ditches follow the
contours, numerous natural drainages cross these irrigation ditches with a range of
conditions. Some have culverts that pass natural drainage flows under the ditch. At
many locations the ditches intercept natural flows resulting in overflows or redirection of
natural flows.
When these ditches were originally constructed, there was very little urban development
adjacent to those ditches. As urban development has occurred around these ditches,
issues have arisen with regard to urban storm drainage systems discharging to the
ditches as well as unpredictable locations of overflow that causes damage to urban
development. This is a common issue throughout the West as urbanization has occurred
in areas originally developed with agricultural uses. Often this change in land uses and
need to manage stormwater within and around these ditches has resulted in legal
challenges related discharges of urban storm drainage into these ditches or the damages
caused by irrigation ditch overflows into urban development. As development occurs
replacing irrigated areas, the water rights holders receiving their water delivered by these
ditches also decreases over time.
Within the Reno metropolitan area there are multiple irrigation delivery ditches that
include the Steamboat, Highland, Cochran, and Lake Ditches. Responsibility for these
ditches has also partially/solely shifted to the municipal agencies (Washoe County and
the City of Reno) over time. These changing land uses, flooding, and storm drainage
issues require long term solutions for management of both storm water and irrigation
deliveries to water rights holders as these needs are anticipated to change in the future.
This effort will focus on the evaluation of a portion of Steamboat Irrigation Ditch (Ditch)
through the urbanized areas within the jurisdictions of Washoe County and the City of
Reno between Hunter Creek and Evans Creek. This effort is intended to provide flexible
support to the Northern Nevada Water Planning Commission, Washoe County, and the
City of Reno for the assessment of potential flood control outlet improvements on the
Steamboat Ditch.
The segment of the Steamboat Irrigation Ditch to be included in this evaluation are
shown on Figure 1:


Steamboat Ditch from the crossing over Hunter Creek to the crossing over Evans
Creek downstream from Ridgeview Lane (approximately 11 miles).

Evaluation of this challenge will require a phased approach beginning with initial
condition assessment, problem and needs identification, infrastructure planning and then
implementation. Those phases will include:
Phase 1 – System Inventory and Problem Identification
Phase 2 – Evaluation of Alternatives and Priorities

Steamboat Ditch Evaluation Phase 1 – Hunter Creek to Evans Creek
Scope of Services

Phase 3 – Design and Construction
This scope of services is intended to address Phase 1 only. Phase 1 may include:
1. Coordination and technical support with the NNWPC, Washoe County, the City of
Reno, and the SDC toward flood control solutions on the Steamboat Ditch that
provide mutual benefits to these entities.
2. High-level system inventory, and hydraulic and physical condition assessment of
the Ditch.
3. Identification of known/past problem areas associated with blowouts or limited
hydraulic capacity with the Ditch
4. Watershed and storm drainage system contribution assessment
5. Opportunity assessment to safely spill excess stormwater runoff from the Ditch
without causing damage to existing downstream properties
6. Other technical support tasks identified during the course of this effort as
approved by the NNWPC or their agent.

Figure 1: Study Area.

HDR understands that the Steamboat Ditch Company (SDC) has initiated an effort to
improve two (2) existing flood control outlet locations between Hunter Creek and Alum
Creek. This effort anticipates coordination with the SDC during this evaluation to the
mutual benefit of both parties.
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1

Project Management and Coordination
HDR project management activities include project initiation, invoicing, project tracking,
internal resources management, client coordination, and project coordination. These
activities will be conducted to consistently monitor project progress, anticipate project
needs, and implement action plans to maintain scope, fee, and schedule to the extent
possible. For the purpose of this contract, Washoe County staff are assumed to manage
this contract on behalf of the Northern Nevada Water Planning Commission and the
direction given to HDR as part of this effort.

1.1

Project Initiation
Upon approval of the agreement, HDR personnel will conduct management activities
related to the initiation of the project. These will include contract initiation, preliminary
project review, and electronic project setup.

1.2

Invoicing and Progress Tracking
Schedule and budget progress will be reported through submission of monthly invoices.
Monthly invoices will include summary of tasks worked on in that period, cost to date,
and funds remaining for the project to assist the Washoe County (WC) project manager
track progress and project spending.

1.3

Project Coordination
HDR’s Project Manager will work with the NNWPC, WC, and City of Reno (City) staff to
facilitate regular communication and transfer of information with the project team. Internal
and client project meetings will be held as necessary via conference call or in-office
meetings at the WC or City offices.

1.4

Quality Assurance/Quality Control
HDR will perform internal QA/QC activities related to project initiation and management
in accordance with HDR’s internal policies and procedures. HDR will also perform
QA/QC on products delivered to NNWPC, Washoe County, and the City of Reno using
the aforementioned internal policies.

Assumptions:


Project management tasks are estimated based upon anticipated project duration of 12
months.



HDR personnel will issue meeting invitations and take meeting notes.

Deliverables:
 Status reports to accompany monthly invoices.
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2

Data Collection
2.1

Existing Data
There are a number of datasets that will be beneficial in obtaining and reviewing to get a
better understanding of the hydrologic and hydraulic behavior of the study area. These
data will help to define the current conditions. This task may include, but may not be
limited to:
1. Review of existing reports – Existing reports that pertain to these ditches will be
assembled to compile existing information regarding ditch capacity, condition,
inventory of structures that provide for roadway and pedestrian crossing of the
ditch, drainage structures under the ditch, location of storm drain outfalls etc.
This will include the following known reports:


Ditch Survey for Steamboat and Cochran Ditches, Gray and Associates
(2003)



Other documents supplied by the City and WC

2. Review of LiDAR data – It is assumed that WC and the City will provide to HDR
all relevant current and historical topographic mapping for the ditch and the
upstream contributing watersheds. Existing LiDAR data will be collected from
these LiDAR and topographic mapping data sets which will provide additional
detail with regard to offsite drainage areas, terrain surrounding the irrigation
ditches, location of structures, historical changes, etc.
3. Geographic Information Systems (GIS) data – WC and the City will provide
available GIS databases to HDR that are relevant to the nature of this effort at no
charge.
4. Interview SDC, City, and WC staff – Interview of SDC maintenance staff is a key
component since much of the maintenance history is known well to the irrigation
ditch company staff since documentation may be limited. City and WC staff may
also have direct experience with known problem locations and key staff will be
identified for interviews and data compilation.
5. City of Reno and Washoe County complaint database - Previous complaints of
drainage related issues near irrigation ditches will be provided to HDR by the City
and WC staff for use in determining known problem locations.
6. Irrigation Ditch Usage/Water Rights Status Review – Based on interviews with
the Steamboat Ditch Company and the State Engineer’s office, the status of
current uses will be evaluated for the purpose of determining the approximate
past and future demands for water deliveries within these ditch segments.
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2.2

Photographic Data
Readily available historical aerial imagery will be used to assess changes that have
occurred within key problem areas that are identified.

2.3

Utility and Facilities Data
1. HDR may contact utility purveyors to collect records of underground utilities that
cross or are in the immediate vicinity of the Steamboat irrigation ditch in
particular areas of interest.
2. HDR will collect available as-built data for bridges, culverts, pipelines, and etc.
from Washoe County, the City, and ditch companies that are associated with the
Steamboat Ditch within the project limits as needed for the hydraulic capacity
assessment described in Task 5.

Assumptions:


3

WC and the City will provide and/or assist in the acquisition of available topographic,
LiDAR LAS data, historic photographs, utility, GIS data, and etc. at no charge to HDR.

Terrain Development and GIS Database
A terrain surface will be developed for using the latest LiDAR data set for the areas
surrounding the irrigation ditches and the upstream contributing watersheds. It may be
necessary to also construct limited terrain data sets for other time periods with available
data if necessary to assess a historical condition.
Using the data compiled during Task 2, a GIS database will be developed locating the
reaches of irrigation ditch to be included in this evaluation, location of key structures and
storm drain outfalls and other relevant data.

Assumptions


Existing terrain datasets will be adequate for this effort.



Only minimal processing or editing of the data will be necessary to merge the
terrains.



Terrain dataset projection will be in NAD83 State Plane Feet Nevada West.



Vertical datum will be NAVD 88.



LiDAR LAS data files will be provided by Washoe County at no expense to HDR.

Deliverables


Combined terrain dataset in GeoTiff format.
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4

Field Review and System Inventory
Using the GIS database developed in Task 3, a field review will be performed for the
project reach to assess the completeness of the database compiled from available data.
Any missing, major outfalls or structures will be field located and sizes documented.
The field review will also attempt to identify general condition, problem area identification
and conditions surrounding natural drainage crossings of the irrigation ditch.

5

Hydrologic/Hydraulic Data Development
For the purpose of this initial assessment, the hydrologic assessment will be limited to
the following:
1. Delineation of upstream contributing areas to each irrigation ditch segment and
natural drainage crossing of the ditch using the topographic data sets provided in
Task 2 and associated terrain data sets developed in Task 3, above.
2. Review of existing relevant hydrologic studies available from the City and
Washoe County collected in Task 2.
3. Estimation of rainfall excess relationships from regional studies, existing studies,
and available technical documents (no detailed hydrologic modeling will be
performed) in order to identify reaches of irrigation channels that are subjected to
significant offsite flow contributions. The rain-on-grid capabilities contained within
the USACE HEC-RAS (latest version) program (or similar) may be used to
simulate runoff responses from the tributary watersheds.
4. Estimation of the hydraulic capacity of specific reaches of the Steamboat Ditch
using HEC-RAS program based on available LiDAR data and the field survey
data collected by subcontractor. The intent of the hydraulic models is to
qualitative estimate the hydraulic capacities of segments of the ditch within the
project limits and identify locations that are or may be prone to
overtopping/breaching.

6

Problem Area Identification and Opportunity
Assessment
Based on the information compiled in Tasks 1 to 5, problem areas will be identified
based on system capacity limitations, offsite flow contributions, topographic
characteristics of the ditch embankments and related structures, and known problem
locations. This task is intended to be flexible and allow WC to provide direction to HDR
during the course of this preliminary evaluation effort. Work efforts may include:
HDR will coordinate with WC, the City, and identified stakeholders to review the findings
of Tasks 1 to 6 and to review potential opportunities for improving existing conditions.
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Assess whether upstream development has contributed to past ditch overflow events.
Determine which developments were constructed after the change in drainage criteria
regarding discharge of storm flows into existing irrigation ditches.
If requested, , HDR (by subcontractor) will collect basic field survey data for major
hydraulic structures, including existing culverts, overflow structures, and representative
ditch cross sections (if necessary) and invert elevations in order to inform the hydraulic
capacity estimates of the various reaches of the ditch within the project limits. Field
surveying will only be performed following written approval from WC.

For the purpose of this initial assessment, the potential range of opportunities may be
identified for future evaluation. Final alternatives will need to be based on additional
data that would include, but not be limited to; more detailed utility information, storm
drainage system inventory data, existing turnout structures, survey data, alternatives
analyses, and design-level engineering and cost estimates. This initial assessment is
intended to identify the key locations where irrigation ditch overflow locations may be
considered and the potential range of conveyance options and impacts downstream.
Phase 1 efforts will be summarized in a technical report that describes the information
compiled in Phase I, coordination activities and findings.

Assumptions


One draft version of the report and one final version of the report is assumed.
The draft will be reviewed by the staff of WC and the City. One review meeting
is also assumed to discuss the comments WC and the City and desired report
revisions. The final report will incorporate the revisions discussed during the
review meeting.

Deliverables


7

One digital and 2 paper copies of the report will be provided to the City and WC
each.

Schedule
HDR personnel will work with NNWPC and Washoe County upon Notice to Proceed
(NTP) to develop a project schedule. Project schedule will be finalized within three (3)
weeks of Notice to Proceed. Initially, HDR assumes that all work will be completed within
12 months of the NTP.

8

Budget
Major budget items are summarized below:

| 7

Steamboat Ditch Evaluation Phase 1 – Hunter Creek to Evans Creek
Scope of Services

Table 1: Anticipated project budget
1

Project Management & Coordination

2

Data Collection

3

Terrain Development & GIS Database

4

Field Review and System Inventory

5

Hydrologic/Hydraulic Data Development
Problem Area Identification and Opportunity
Assessment
Total

6

$26,911
$19,125
$15,891
$21,189
$23,067
$63,393
$169,576
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Northern Nevada
Water Planning Commission
STAFF REPORT
DATE:

April 30, 2020

TO:

Chairman and Members, Northern Nevada Water Planning Commission (“NNWPC”)

FROM:

Chris Wessel, Water Management Planner

SUBJECT:

Discussion and possible approval of an Interlocal Agreement (“ IA”) with the City of
Reno, in an amount not to exceed $15,655 from the Regional Water Management Fund
(“RWMF”), to contract with NCE consultants, to provide support for updating the Storm
Water and Watershed-based Water Quality Planning Chapter of the Regional Water
Management Plan (“RWMP”).

SUMMARY
Consistent with the requirements of the Western Regional Water Commission Act (the “Act”), and
following a five-year review of the RWMP, both the NNWPC and the Western Regional Water
Commission (“WRWC”) have agreed that the plan is in need of updating. As previously discussed, and
agreed to, the 2021-2040 RWMP outline was modified to incorporate a standalone Chapter 5 - Storm
Water and Watershed-based Water Quality Planning. Staff has asked for assistance from the City of
Reno, the administrators of the Storm Water Permit Coordinating Committee, to help with the
development of the chapter for inclusion in the 2021 RWMP update.
In response to a request from staff, the City of Reno has provided the attached proposal to engage NCE
consulting to aid them in the development of the chapter as part of the 2021 RWMP update. NCE
recently completed a significant update of the Watershed Management and Protection Plan for Tributaries
to the Truckee River (“WMP”) which was sponsored by the WRWC and is expected to be a significant
update of the RWMP. As part of NCE’s WMP update, they have been interacting with the Integrated
Source Water Protection Program and the One Truckee River initiatives which they will coordinate with
to develop elements for inclusion in the plan. The cost for the proposed scope of work is estimated at
$15,655.
Theresa Jones, Associate Environmental Engineer for the City of Reno, will be available to answer any
questions regarding the proposed scope of services.
BACKGROUND
Completion of the proposed scope of work will provide necessary input to the NNWPC and the WRWC
relative to the 2021 RWMP update.
FISCAL IMPACT
The fiscal impact to the RWMF, should this item be approved, will not exceed $15,655 in fiscal year
2020-2021. Budget authority is located in Fund Group 766, Fund 7066, Account Number 710100,
Professional Services, and Cost Object WP310600.

5-6-20: NNWPC Agenda Item 10

RECOMMENDATION
Staff recommends that the NNWPC approve an Interlocal Agreement with the City of Reno, in an amount
not to exceed $15,655 from the Regional Water Management Fund, to contract with NCE consultants, to
provide support for development of Chapter 5 of the Comprehensive Regional Water Management Plan
2021 update and authorize the Water Resources Program Manager to execute a contract for that purpose.
CW:jp
Attachments: Proposal to Update Chapter 5 of the Regional Water Management Plan
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Update to Chapter 5 of the Regional Water Management Plan
NCE Scope of Work
May, 2020

Update Chapter 5 of the Comprehensive Regional Water Management Plan along with incorporation of the 2020
Watershed Management and Protection Plan for Tributaries to the Truckee River.
Project Understanding
The Western Regional Water Commission (WRWC) is updating the Comprehensive Regional Water Management
Plan and requests the City of Reno update Chapter 5 (Chapter) – Storm Water and Watershed-Based Water
Quality Planning. The City of Reno, as the Administrator for the Truckee Meadows Storm Water Permit
Coordinating Committee (SWPCC) programs, has authored past Chapter updates.
Tasks outlined below include the Chapter update of the 2010-2040 Comprehensive Regional Water
Management Plan and completion/incorporation of 2020 Watershed Management and Protection Plan for
Tributaries to the Truckee River (WMP) into the Comprehensive Regional Water Management Plan 2020
Update, as requested by WRWC. The City of Reno will hire NCE Consulting (NCE) to assist in completing the
effort.
Tasks include:
Task 1: Assist City of Reno with the Chapter (Storm Water and Watershed-based Water Quality Planning) Update
to the Comprehensive Regional Water Management Plan.
The overall approach to modifying the Chapter will be to include descriptions of new programs/plans, now in
place since the last update. Additional work includes updating and/or eliminating outdated text. Each section
will be informative yet succinct with elimination of ancillary paragraphs where doing so will add clarity, not
clutter, to the Chapter.
Possible updates (but not limited to) are as follows:
•
•
•
•
•
•
•
•
•
•
•

Corrections to TOC and subsection heading numbering
Addition of several subsections to include discussions/updates of the Integrated Source Water
Protection Plan and the One Truckee River initiative to be coordinated with each entity
Update Purpose and Scope
Update Introduction
Update Table 5-2 Truckee River TMDL
Inclusion of summaries of the Watershed Assessments for Tributaries to the Truckee River
Update of Figure 5.x Tributaries to the Truckee River within the Truckee Meadows
Addition of Watershed Management and Protection Projects
Other Programs
SWPCC (and other agencies) Public Outreach Programs
Update References including recent Watershed Assessment for Tributaries to the Truckee River

Task 1 Fee: $8,585
One East First Street | P.O. Box 1900 | Reno, NV 89505 | (775) 334-2350 Phone | (775) 334-2490 Fax
www.reno.gov
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Task 2: Prepare summary of the WMP document for incorporation into the Comprehensive Regional Water
Management Plan update. This task Plan may include final revisions to the WMP document based on comments
from the SWPCC, Nevada Division of Environmental Protection (NDEP) and/or US Environmental Protection
Agency (EPA). The SWPCC and NCE are still waiting on Watershed Profiles from NDEP’s consultant, Resource
Concepts, Inc. (RCI) for review and insertion into Appendix D of the WMP.
Task 2 Fee: $4,280
Task 3: Contingencies other unanticipated items related to either document (Chapter and/or Plan) including
additional text, figures, additions, coordination encountered during the update process.
Task 3 Fee: $2,790
Estimated Fee

NCE will work on a time and materials basis in accordance with NCE’s 2018 Fee Schedule. NCE’s total

estimated fee for the above tasks will be an amount not to exceed $15,655. City of Reno will be the contracting
entity and will provide oversight of NCE work product. The WRWC will reimburse City of Reno for work completed
under this contract by NCE.

One East First Street | P.O. Box 1900 | Reno, NV 89505 | (775) 334-2350 Phone | (775) 334-2490 Fax
www.reno.gov
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Northern Nevada
Water Planning Commission
STAFF REPORT
DATE:

April 30, 2020

TO:

Chair and Members, Northern Nevada Water Planning Commission (“NNWPC”)

FROM:

Chris Wessel, Water Management Planner
Laine Christman, Resource Economist/Conservation Supervisor, Truckee
Meadows Water Authority (“TMWA”)

SUBJECT:

Recommendation to the Western Regional Water Commission (“WRWC”) for
approval of the Sixth Amendment to the Interlocal Agreement with TMWA, in an
amount not to exceed $100,000 from the Regional Water Management Fund
(“RWMF”), to continue the Water Usage Review Program for FY 2020-2021.

SUMMARY
TMWA is requesting funding from the RWMF in an amount not to exceed $100,000, for the
continuation of the Water Usage Review Program. In this program, TMWA staff works with
customers at their homes and businesses to advise them on how to manage indoor and outdoor
water use based on their specific site characteristics. TMWA finds this form of customer
education to be highly effective and considers the Water Usage Review Program a success.
Laine Christman, Resource Economist/Conservation Supervisor, is available to provide a
summary of the 2019-2020 programs and/or answer questions regarding the Fiscal Year 20202021 proposal.
BACKGROUND
In 2013, the NNWPC recommended, and the WRWC approved, a two-year Interlocal Agreement
with TMWA to provide $65,558 per year, approximately 60 percent funding, for the Water
Usage Review Program. Starting in 2015, and annually to date, the Interlocal Agreement was
amended and extended for one year terms, in amounts not to exceed $100,000 per fiscal year, to
fund approximately 40 to 60 percent of TMWA’s expenses for an expanded program to cover its
larger customer base created by TMWA’s acquisition of Washoe County’s municipal water
system. The NNWPC, and its predecessor entity, the Regional Water Planning Commission,
have supported the Water Usage Review Program since the program's inception in 2003, and the
WRWC has provided partial funding since 2008.
FISCAL IMPACT
If Approved, the fiscal impact to the RWMF will not exceed $100,000 in Fiscal Year 2020-2021.
The Fiscal Year 2020-2021 proposed tentative budget, recommended by the NNWPC, includes
$100,000 for this project. Budget authority is located in Fund Group 766, Fund 7066, Account
Number 710100, Professional Services, Cost Object WP310101.
Page 1 of 2

5-1-19: NNWPC Agenda Item 11(a)
RECOMMENDATION
Staff recommends that the NNWPC consider the report and funding request and provide a
recommendation to the WRWC for approval of a Sixth Amendment to the Interlocal Agreement
with TMWA, in an amount not to exceed $100,000, to support the Water Usage Review Program
for Fiscal Year 2020-2021.
CW:jp

Attachment:

Water Usage Review Program Performance and Fiscal Year 2020-2021 Proposal
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Exhibit A
WESTERN REGIONAL WATER COMMISSION SUPPORTING TRUCKEE MEADOWS
STORMWATER QUALITY MANAGEMENT 2020-21
1. Stormwater Quality
The SWPCC continues to implement the stormwater quality monitoring program to
meet current requirements of the NPDES Stormwater MS4 permit issued May 29,
2010. The committee implements the 2018 Sampling and Analysis Plan (Balance
Hydrologics) with subsequent addenda incorporated. Item One includes a contract
with Balance Hydrologics, Inc. for implementation of stormwater sampling during
storm events for the water year 2020-21 with the additional task of ambient
monitoring activities. Hiring a consultant to assist with various activities that may
occur throughout the fiscal year is included in this task along with the continued
maintenance of a stream gage on the North Truckee Drain at Big Fish Drive. Task
totals identified below do not include the cost sharing agreement with Nevada
Department of Transportation (NDOT), whereby the NDOT pays 25% of the
contract for activities of which NDOT contributes and benefits from.
1A. Water Quality Monitoring:
Balance Hydrologics will provide technical services for Stormwater Quality
Monitoring Services, to include storm event captures and automation at tributary
sites and outfalls to the Truckee River. Sampling within FY20 is underway and
tasks will be completed in FY 20-21. Sampling for FY21 will be started in FY 2021 and tasks will span the fiscal year.
Item 1.A: $135,000
1B. Miscellaneous Stormwater Quality Management Consultant Services:
This item covers the various tasks that may be required throughout the fiscal
year, providing a mechanism to hire a consultant to support items such as
review of a new permit and comparison to existing Stormwater Management
Program (SWMP), loading model evaluations, facilitation of watershed
management activities and collaboration, and assistance with planning and
coordinating the next steps of the update to the Watershed Management and
Protection Plan for Tributaries to the Truckee River.
Item 1.B: $40,000

1C. North Truckee Drain Stream Gage Maintenance:
The SWPCC intends to renew a Joint Funding Agreement with the United States
Geological Survey (USGS) for stream gage maintenance and service on the
North Truckee Drain (NTD) near Big Fish Drive. Three locations along the NTD
are monitored annually as part of the stormwater monitoring effort.
Item 1.C: $12,350
1D. Field supplies/equipment/miscellaneous monitoring:
The SWPCC has aging field equipment that requires periodic repair and
replacement. Additionally, as new sampling locations are added, additional
monitoring equipment is required. This task is a placeholder for new equipment
and unanticipated replacement needs for the monitoring program. This item also
includes staff time for miscellaneous sampling, and analytical fees.
Item 1.D: $5,000

$192,350

2. Public Outreach and Technical Guidance

$20,150

The SWPCC continues to implement its public outreach and education requirements
related to the Truckee Meadows MS4 permit. Activities include outreach to community
groups such as KTMB and OTR, providing education and training to municipal
operations and construction inspection staff, SWPPP training to contractors, providing
educational materials and other aspects of the Stormwater Program Communications
Plan.
3. Interlocal Coordination and Permitting Support

$50,000

The City of Reno will continue to provide coordination and administrative services,
managing various consultant contracts to implement the program for the three partner
agencies.

Total for WRWC Interlocal Agreement *

$262,500

* Proposed funding amounts allocated to various task are estimates. The City of Reno reserves the right to move funds
between tasks as necessary to accomplish the goals outlined in this scope of work.
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Northern Nevada Water Planning Commission
STAFF REPORT
DATE:

April 30, 2020

TO:

Chair and Members, Northern Nevada Water Planning Commission (”NNWPC”)

FROM:

Chris Wessel, Water Management Planner
Theresa Jones, Associate Civil Engineer, City of Reno

SUBJECT:

Recommendation to the Western Regional Water Commission (“WRWC”) for approval of the
Ninth Amendment to the Interlocal Agreement with the City of Reno, in an amount not to
exceed $262,500 from the Regional Water Management Fund (“RWMF”), to support the
Truckee Meadows Storm Water Quality Management Program for FY 2020-2021

SUMMARY
The Storm Water Permit Coordinating Committee (“SWPCC”), created by interlocal cooperative agreement
in 1990 and led by the City of Reno, is charged with implementing the requirements of the National Pollutant
Discharge Elimination System permit issued jointly to the City of Reno, the City of Sparks, and Washoe
County for storm water discharges to the Truckee River and its tributaries. At the request of the WRWC,
this program has been funded from the RWMF since 2011, in an annual amount not to exceed $262,500.
Theresa Jones, Associate Civil Engineer for the City of Reno, will be available to answer questions regarding
the Truckee Meadows Storm Water Quality Management Program and the funding proposal for Fiscal Year
2020-2021.
PREVIOUS ACTION
The WRWC has approved funding to reimburse expenses of the SWPCC and directed staff to include
funding in the subsequent WRWC budget. The funding is intended to support the Truckee Meadows Storm
Water Quality Management Program, including SWPCC activities related to the implementation of the water
quality and storm water drainage provisions of the Comprehensive Regional Water Management Plan. The
Interlocal Agreement for funding, in an annual amount not to exceed $262,500, has been extended by
amendment each year since 2011.
FISCAL IMPACT
If approved, the fiscal impact to the RWMF will not exceed $262,500 for Fiscal Year 2020-2021. The Fiscal
Year 2020-2021 proposed tentative budget, recommended by the NNWPC, includes sufficient budget for this
project. Budget authority is located in Fund Group 766, Fund 7066, Account Number 710100, Professional
Services, Cost Object WP310303.
RECOMMENDATION
Staff recommends that the NNWPC review the SWPCC annual funding proposal and make a
recommendation to the WRWC for approval of a Ninth Amendment to the Interlocal Agreement with the
City of Reno, in an amount not to exceed $262,500, to support the Truckee Meadows Storm Water Quality
Management Program for Fiscal Year 2020-2021.
CW:jp
Attachments: Storm Water Permit Program FY2020-2021 Proposal
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Exhibit A
WESTERN REGIONAL WATER COMMISSION SUPPORTING TRUCKEE MEADOWS
STORMWATER QUALITY MANAGEMENT 2020-21
1. Stormwater Quality
The SWPCC continues to implement the stormwater quality monitoring program to
meet current requirements of the NPDES Stormwater MS4 permit issued May 29,
2010. The committee implements the 2018 Sampling and Analysis Plan (Balance
Hydrologics) with subsequent addenda incorporated. Item One includes a contract
with Balance Hydrologics, Inc. for implementation of stormwater sampling during
storm events for the water year 2020-21 with the additional task of ambient
monitoring activities. Hiring a consultant to assist with various activities that may
occur throughout the fiscal year is included in this task along with the continued
maintenance of a stream gage on the North Truckee Drain at Big Fish Drive. Task
totals identified below do not include the cost sharing agreement with Nevada
Department of Transportation (NDOT), whereby the NDOT pays 25% of the
contract for activities of which NDOT contributes and benefits from.
1A. Water Quality Monitoring:
Balance Hydrologics will provide technical services for Stormwater Quality
Monitoring Services, to include storm event captures and automation at tributary
sites and outfalls to the Truckee River. Sampling within FY20 is underway and
tasks will be completed in FY 20-21. Sampling for FY21 will be started in FY 2021 and tasks will span the fiscal year.
Item 1.A: $135,000
1B. Miscellaneous Stormwater Quality Management Consultant Services:
This item covers the various tasks that may be required throughout the fiscal
year, providing a mechanism to hire a consultant to support items such as
review of a new permit and comparison to existing Stormwater Management
Program (SWMP), loading model evaluations, facilitation of watershed
management activities and collaboration, and assistance with planning and
coordinating the next steps of the update to the Watershed Management and
Protection Plan for Tributaries to the Truckee River.
Item 1.B: $40,000

1C. North Truckee Drain Stream Gage Maintenance:
The SWPCC intends to renew a Joint Funding Agreement with the United States
Geological Survey (USGS) for stream gage maintenance and service on the
North Truckee Drain (NTD) near Big Fish Drive. Three locations along the NTD
are monitored annually as part of the stormwater monitoring effort.
Item 1.C: $12,350
1D. Field supplies/equipment/miscellaneous monitoring:
The SWPCC has aging field equipment that requires periodic repair and
replacement. Additionally, as new sampling locations are added, additional
monitoring equipment is required. This task is a placeholder for new equipment
and unanticipated replacement needs for the monitoring program. This item also
includes staff time for miscellaneous sampling, and analytical fees.
Item 1.D: $5,000

$192,350

2. Public Outreach and Technical Guidance

$20,150

The SWPCC continues to implement its public outreach and education requirements
related to the Truckee Meadows MS4 permit. Activities include outreach to community
groups such as KTMB and OTR, providing education and training to municipal
operations and construction inspection staff, SWPPP training to contractors, providing
educational materials and other aspects of the Stormwater Program Communications
Plan.
3. Interlocal Coordination and Permitting Support

$50,000

The City of Reno will continue to provide coordination and administrative services,
managing various consultant contracts to implement the program for the three partner
agencies.

Total for WRWC Interlocal Agreement *

$262,500

* Proposed funding amounts allocated to various task are estimates. The City of Reno reserves the right to move funds
between tasks as necessary to accomplish the goals outlined in this scope of work.
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Northern Nevada
Water Planning Commission
STAFF REPORT
DATE:

April 30, 2020

TO:

Chair and Members, Northern Nevada Water Planning Commission

FROM:

Chris Wessel, Water Management Planner

SUBJECT:

Approval of the Fifth Amendment to the Interlocal Agreement with the Desert Research Institute
(“DRI”), in an amount not to exceed $20,000 from the Regional Water Management Fund
(“RWMF”), to continue the Regional Precipitation Monitoring Program.

SUMMARY
Washoe County, and subsequently the Western Regional Water Commission (“WRWC”), has sponsored a
precipitation gauge monitoring program over the last 20+ years, as part of regional water resource planning
efforts. After the consolidation of the County's municipal water utility with the Truckee Meadows Water
Authority, the WRWC assumed responsibility for the program in 2016 as part of its regional water planning
statutory mandate, recognizing the importance and value of precipitation data for regional water planning. At
staff’s request, DRI has submitted the attached proposal to provide for DRI’s assistance in continuing the
monitoring program and maintaining the precipitation monitoring network, at a cost not to exceed $20,000 for
Fiscal Year 2020-2021.
Greg McCurdy, DRI Associate Research Scientist in Climatology, will be available to answer questions
regarding the program.
BACKGROUND
The program involves data collection and maintenance of 77 manual can gauges (the "Network") where
measurements are collected. The gauges are serviced twice a year. The intended use of the precipitation data is
to validate existing perennial groundwater recharge estimates within the targeted hydrobasins. The Network
data has recently been compiled electronically and provides a unique opportunity to analyze the quality of
Network precipitation records and use the data to validate spatial estimates of precipitation, while potentially
improving existing groundwater recharge estimates.
FISCAL IMPACT
If approved, the fiscal impact to the RWMF will not exceed $20,000 for Fiscal Year 2020-2021. The Fiscal
Year 2020-2021 proposed tentative budget, recommended by the NNWPC, includes sufficient budget for this
project. Budget authority is located in Fund Group 766, Fund 7066, Account Number 710100, Professional
Services, Cost Object WP310007.
RECOMMENDATION
Staff recommends that the NNWPC approve a Fifth Amendment to the Interlocal Agreement with DRI, in an
amount not to exceed $20,000, to support the Regional Precipitation Monitoring Project for Fiscal Year 20202021, and authorize the Water Resources Program Manager to execute a Fifth Amendment for that purpose.
CW:jp
Attachment:

Washoe County Rain Gauge Network: Continued Operation Plan and Historical Data Analysis.
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04/15/2020
Washoe County Rain Gauge Network: Continued Operation Plan and Historical Data
Analysis
Personnel: Dan McEvoy, Greg McCurdy, and Pamela Lacy
Purpose
Washoe County installed and maintained a storage rain gauge network (Network) of over 80
gauges with records that date back to the late 1990s. Following the recent merger of the Washoe
County water utility with Truckee Meadows Water Authority, the Network program
responsibilities have been assumed by the Western Regional Water Commission (WRWC). The
program involves data collection and maintenance of manual gauges where measurements are
collected and gauges are serviced twice a year. The intended use of the precipitation data was to
validate and potentially improve existing groundwater recharge estimates that are commonly
calculated using Hardman maps or Parameter Regression on Independent Slopes Model
(PRISM); Daly et al. 1994) data. Additionally, Network data could be used to provide improved
monitoring of regional water sources and supplies. Precipitation measurements outside of the
Network are sparse in this region, especially central and northern Washoe County, and minimal
efforts have been put into validating spatial estimates of precipitation. The Network data has
recently been compiled electronically and provides a unique opportunity to analyze the quality of
Network precipitation records, use the Network data to validate spatial estimates of precipitation,
and potentially improve existing groundwater recharge estimates. We are proposing to 1) have
Desert Research Institute (DRI) continue assisting in the monitoring and maintenance of the
network.
Scope of Work - Network Monitoring and Maintenance
DRI has a long history of weather station installation and maintenance and Greg McCurdy has
extensive experience in this field and has spent significant time in remote regions of Nevada. DRI
will assist WRWC staff in the collection and maintenance of the Network. This partnership
between WRWC and DRI staff will help to develop familiarity with the locations of gauges,
routes to follow, measurement processes, precipitation record keeping, and gauge maintenance.
Fieldwork will be conducted twice a year, once in the Fall and once in the Spring, to the Network
to empty gauges, record precipitation measurements, and perform maintenance on all gauges. The
proposed work also includes basic post data collection processing to analyze data integrity and
develop products for commission and public consumption.
Cost Estimate
Estimated total project cost (07/01/20 – 06/30/21): Not to Exceed $20,000

2215 Raggio Parkway, Reno, NV 89512-1095
Phone (775) 673-7300 Fax (775) 673-7397

755 E. Flamingo Road, Las Vegas, NV 89119-7363
Phone (702) 862-5400 Fax (702) 862-5496

References
McEvoy, D. J., Mejia, J. F., Huntington, J. L., 2014: Use of an Observation Network in the Great
Basin to Evaluate Gridded Climate Data, J. Hydrometeorol., 15, 1913-1931.
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Northern Nevada
Water Planning Commission
STAFF REPORT
DATE:

April 30, 2020

TO:

Chair and Members, Northern Nevada Water Planning Commission

FROM:

Chris Wessel, Water Management Planner

SUBJECT:

Recommendation to the Western Regional Water Commission ("WRWC") for approval of
an Interlocal Agreement with the Desert Research Institute (“DRI”), in an amount not to
exceed $5,000 from the Regional Water Management Fund (“RWMF”), to continue the
Washoe Evapotranspiration (“WET”) Project for Fiscal Year (“FY”) 2020-2021.

SUMMARY
DRI currently provides maintenance and data acquisition for weather stations associated with the WET
Project. The attached proposed scope of work, for an amount not to exceed $5,000 for FY 2020-2021,
will ensure program continuity for the coming year. The proposal includes maintenance of the seven
weather stations associated with the Project for the referenced fiscal year.
Greg McCurdy, DRI Associate Research Scientist Climatology, will be available to answer any questions
regarding the program.
BACKGROUND
The WRWC, as successor to the previous Regional Water Planning Commission, was assigned a 2007
Interlocal Agreement with DRI to upgrade and continue the WET Project, a website-based program that
reports daily irrigation controller run-times calculated using estimates of local evapotranspiration rates.
Through the WET Project, the WRWC sponsors a total of seven weather station sites: Wolf Run Golf
Course, Valley Road at DRI, Lazy 5 Regional Park, Wilson Commons Park, North Valleys Regional
Park, Cold Springs Park and Mogul Mountain Park. One additional weather station, owned and
maintained by the University of Nevada Reno University Farm, is also associated with the project.
FISCAL IMPACT
If approved, the fiscal impact to the RWMF will not exceed $5,000 for FY 2020-2021. The FY 20202021 proposed tentative budget, recommended by the NNWPC, includes sufficient budget for this project.
Budget authority is located in Fund Group 766, Fund 7066, Account Number 710100, Professional
Services, Cost Object WP310102.
RECOMMENDATION
Staff recommends that the NNWPC make a recommendation to the WRWC for approval of an Interlocal
Agreement with the Desert Research Institute in an amount not to exceed $5,000 from the Regional Water
Management Fund to continue the Washoe Evapotranspiration Project for Fiscal Year 2020-2021.
CW:jp
Attachment: DRI 2020-2021 Annual Washoe ET Maintenance Proposal: Continued Operations of the
Washoe Evapotranspiration Project Maintenance mode only
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04/15/2020
DRI 2020-2021
Annual Washoe ET Maintenance Proposal: Continued Operations of the Washoe
Evapotranspiration Project Maintenance mode only
Personnel: Greg McCurdy and Pamela Lacy

Summary of Tasks:
•

Perform annual E.T. weather station maintenance for:
Wolf Run Golf Course
Valley Road at DRI
Lazy Five Regional Park
Wilson Commons Park
Mogul Mountain Park
Lemmon Valley Regional Park
Cold Springs Community Center

•

Provide quarterly reports including progress on each task, website visit statistics
and feedback from users regarding the usefulness of the website and project.
Contact and distribute the Washoe E.T. brochure into the community. Contacts
included the NV Landscape Association and plant nurseries in the Reno/Sparks
area.
Maintenance of the Washoe E.T. website.

•
•

Task schedule:
• Distribute the Washoe E.T. brochure into the community
• Annual maintenance of all Washoe E.T. stations
Cost Estimate:
Estimated total project cost (07/01/20 – 06/30/21): Not to Exceed $5,000

2215 Raggio Parkway, Reno, NV 89512-1095
Phone (775) 673-7300 Fax (775) 673-7397

755 E. Flamingo Road, Las Vegas, NV 89119-7363
Phone (702) 862-5400 Fax (702) 862-5496
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Northern Nevada
Water Planning Commission
STAFF REPORT
DATE:

April 30, 2020

TO:

Chairman and Members, Northern Nevada Water Planning Commission (“NNWPC”)

FROM:

Chris Wessel, Water Management Planner
Rick Clark, Certified Landscape Technician ("CLT") Program Administrator
Laine Christman, Resource Economist, Truckee Meadows Water Authority (“TMWA”)

SUBJECT:

Recommendation to the Western Regional Water Commission (“WRWC”) for approval of
an Interlocal Agreement (“IA”) with the Nevada Landscape Association (“NLA”) in an
amount of $12,500 per year for two years, not to exceed $25,000 from the Regional Water
Management Fund (“RWMF”), to continue the CLT Program for fiscal years 2020-2021 and
2021-2022.

SUMMARY
The NLA is submitting the attached proposal and requesting partial funding for the CLT testing program
(the “CLT Program”) for fiscal years 2020-2021 and 2021-2022. The CLT Program has historically been
funded, in part, through the RWMF, and is described in the 2016-2035 Regional Water Management Plan,
Chapter 7 -Water Conservation Plan - Efficient Use of Water; Section 7.5.10 Public Education element.
The request for funding, not to exceed $12,500 per year for two years, is based on a two-year budget that
reflects past program expenses since 2004.
Rick Clark, CLT Program Administrator, and Laine Christman, Resource Economist for TMWA, will be
available to answer questions regarding CLT Program proposal.
BACKGROUND
The NLA brought the CLT Program to the region in 2003, through its association with the Professional
Landscape Network (formerly Associated Landscape Contractors of America), as a way to raise the
standards of the local landscape industry. Regional Water Planning Commission support for the program
began in 2005, based on a recommendation from the Regional Water Planning Commission’s Advisory
Committee on Conservation. The multi-module, practical exam is administered in a number of states and
internationally. The CLT Program is widely accepted by the local industry, as shown by the long list of
individuals and companies that have donated time and funding to support the program.
The CLT Program provides best-practices landscaping training in 5 designated areas – irrigation
(installation and maintenance), softscape (planting of trees), hardscape (installation of pavers, drainage,
etc.), turf grass maintenance, and non-turf grass maintenance. The current CLT Program’s primary focus
is on upkeep of existing systems, without specific emphasis on efficiency. The University of Nevada
Cooperative Extension (“UNCE”) and the NLA, with the support of the TMWA, also offers the Qualified
Water Efficient Landscaping program (the “QWEL Program”), which has received financial assistance
under TMWA’s Landscape Retrofit Fund. When taken in combination, both the CLT and QWEL
Programs provide landscape professional the best training possible to create and maintain landscapes in
the Truckee Meadows.
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FISCAL IMPACT
Funding for the CLT Program is identified in the RWMF proposed tentative budget for FY 2020-2021.
Budget authority is located in Fund 7066, Account Number 710100, cost center WP310103.
RECOMMENDATION
Staff recommends the NNWPC make a recommendation to the WRWC for approval of a scope of work
and budget, in an amount of $12,500 per year for two years, not to exceed $25,000 from the RWMF to
support the CLT Program for fiscal years 2020-2021 and 2021-2022.

CW:jp
Attachments: Nevada Landscape Association Proposal
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PO BOX 7431
Ren, NV. 89510-7431
NEVADA LANDSCAPE ASSOCIATION
REQUEST FOR FUNDING

Scope of Work
Landscape Industry Certified - Technician Exam
Nevada Landscape Association

The Landscape Industry Certified- Technician exam is a hands-on testing program administered in
Nevada by the Nevada Landscape Association (NLA). NLA has joined forces with the National
Association of Landscape Professionals (NALP) formerly, Professional Landcare Network (PLANET)
to offer the Certification exam in Nevada. The exam was initially developed and organized by the
California Landscape Contractors Association Certification Committee, and first administered in 1983.
In 1984, PLANET’s predecessor, the Associated Landscape Contractors of America, purchased the
rights to the exam and offered it to state associations. NLA purchased the rights to administer the exam
in 2002 and conducted its first exam in 2003. The Nevada Landscape Association has helped produce
over 100 Landscape Certified technicians.
The most critical component of the Certification exam is the Irrigation Module. This comprehensive
module covers plan reading, automatic controller programming (including Evapotranspiration and water
budgeting), troubleshooting and wiring, automatic and mechanical valve assembly, proper piping
selection and fitting, drip systems, sprinkler selection and adjustment and more.
Certification ensures that industry personnel understand water use and efficiency, water conservation
and proper techniques for installation and maintenance of irrigation components with an emphasis on
responsible water resource management.
Objectives:
The objectives of the Landscape Industry Certified- Technician exam are to:
1. Promote responsible resource management including water conservation. According to Truckee
Meadows Water Authority, irrigation accounts for 53% of ALL water use from their
customers.
2. Enhance and recognize proficiency in the landscape professional workforce.
3. Provide the public a means of identifying qualified landscape professionals.
Project Evaluation:
Post-exam critique with Certification Committee and review of NALP Test Evaluator report.
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Deliverables:
Prepare and deliver post-exam reports to Northern Nevada Water Planning Commission (NNWPC) by
September 30, 2020. NLA will provide the NNWPC with a report and budget accounting for the 2020
Certification exam, and projections for the 2021 exam. This would include budget figures and give
detail on what NNWPC Funds were used for and the number of candidates that tested, retested, passed
or failed. A list of committee members, judges and sponsors will also be included for each test.
2020 – 2021 Exam Timeline and Activities:
May
Continue advertising campaign by distributing brochure and videos via email and fax. Initial contact
with test sponsors. Meet with TMCC staff to plan practice test and deliver Liability Insurance form.
Contact re-test Candidates.
April/ May edition of Landscape Nevada will include Certification stories as well as the brochure and
application. Promotional videos will continue via email.
May – July – Certification Test Planning
Contact and secure sponsors, judges and volunteers. Order supplies, equipment, arrange for services
(security, first aid, etc.) for test day. Continue advertising campaign.
**Develop new modules including backflow management, water efficient sprinklers and drip
irrigation installation and management.
August 29 – Mock Field Test training offered
Classroom seminar to help potential Candidates prepare for the field portions of the exam. Practice test
will allow potential Candidates to familiarize themselves with the hands- on exam components.
September 25- Test Site set- up, Written Exam
Certification trailer, rental units, equipment and refreshment area are delivered. Judge and Candidates
Orientation held. Committee and Judges set up Hands- on testing modules to guarantee all the proper
tools and materials are available. Candidates take written exam.
September 26 – TEST DAY and test follow up
Committee arrives at 5:30 A.M., Judges 6:00 A.M. Candidate Registration begins at 6:15 A.M. Testing
begins when all Candidates are registered and Judges are ready at their problems; normally 7:00 A.M.
Testing continues through the day until Candidates have completed all of their assigned problems.
Several breaks are provided, along with refreshments and lunch. Test Evaluation forms filled out by
Candidates and Judges. Committee debriefs. Record and verify test scores, notify candidates, mail
certification cards, etc. Prepare and send report to NALP. Announce new Landscape Industry
Certified- Technicians in association newsletter, invite to award event. Thank sponsors, judges,
volunteers and committee.
September 26 – After Test Debriefing
Debrief with Certification Committee. Review, evaluate and report problems that would require test
revision.
October 6
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Prepare test results documents for NNWPC.
Administrator attends NALP Certification Meeting.
November
New Certificates will be presented at the NLA Awards Banquet.
December
Prepare 2021 brochure and application.
Future of certification program:
The NLA is coordinating with TMWA and UNCE to provide a Qualified Water Efficient Landscaper
(QWEL) certification. Its function is to certify individuals in Irrigation Audit. QWEL is approved by
the United States Environmental Protection Agency (US EPA) WaterSense.

Expenses / Budget
Northern Nevada Water Planning Commission Funds will assist with overall expenses in the following
program categories;
• Module supplies will need some increase; the test site needs some repairs, upgrades.
• Additional training classes and a practice test, effectively doubling our costs for meals, supplies,
rentals and staff.

Income
Candidates and Study Guides
Sponsorships and Donations
NNWPC Funding
Total Income

Projected 2020
$
6,500
$
10,000
$
12,500
$
29,000

Projected 2021
$
7,000
$
10,815
$
12,500
$
30,315

Expenses

$

$

29,000

31,315

Funding requested: The Nevada Landscape Association is requesting a total of $25,000.00 for the
purpose of funding the Certification Exam, Exam upgrades, continuing education and training.
Sincerely,

Rick Clark
Rick Clark
Nevada Landscape Association
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Northern Nevada
Water Planning Commission
STAFF REPORT
DATE:

April 30, 2020

TO:

Chairman and Members, Northern Nevada Water Planning Commission

FROM:

Jim Smitherman, Water Resources Program Manager

SUBJECT:

Program Manager’s Report

Attached are updated reports for items (a) and (b) for your review.
a) Report on the status of Projects and Work Plan supported by the RWMF; and
b) Financial Report on the RWMF.
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Attachment

Status Report of Projects and Work Plan
Supported by the Regional Water Management Fund
Funds Ctr/
Project #

Project

Orig.PO/Carry
Foward

WP310008 Precipitation“Can”Gauge Monit FY19-20

Changes

Balance

Percent
Complete

Start Date

End Date

20,000

-2,668

17,332

13%

7/1/2019

9/30/2020

WP310101

Water Usage Review Program FY19/20

100000

0

100000

0%

7/1/2019

9/30/2020

WP310102

Washoe ET Program FY 19-20

10,000

-276

9,724

3%

7/1/2013

9/30/2020

WP310111

Certified Landscape Tech Prgrm FY2019-20

12,500

0

12,500

0%

7/1/2018

6/30/2020

WP310203

Advanced Water Treatment Demo FY19-20

238,017

-60,949

177,068

26%

7/1/2016

9/30/2020

WP310207

IPR Outreach

74,471

-25,807

48,665

35%

4/1/2018

12/30/2020

WP310208

Planning Guidance Document FY19

187,728

-122,206

65,522

65%

4/1/2018

9/30/2021

WP310209

A+ Reclaimed Wtr Feasibilty Stdy FY19-20

34,057

-23,978

10,079

70%

4/1/2019

9/30/2022

WP310210

Long Valley Creek Feasibility Study

75,000

-14,596

60,404

19%

4/1/2019

9/30/2020

WP310303

TM Storm Water Quality Prog FY18/19

262,500

-75,629

186,871

29%

7/1/2019

9/30/2020

WP310305

Watershed MGMT Plan Update FY19-20

141,001

-74,649

66,352.53

53%

1/17/2019

6/30/2020

-- Indicates contracting in progress or project status being updated.
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4/30/2020
Fund 766

Financial Report on the
Regional Water Management Fund

Report 400/ZF15
Fiscal Year 2020; Period 10

Accounts

Plan
Budget

State Grants

40,000.00-

* INTERGOVERNMENTAL

40,000.00-

Interest-Pooled Inv.

21,178.00-

RGL Pooled Inv.
URGL Pooled Inv.

Actual
(Revenue &
Expenses)

PO Commit
(Remaining
PO Balance)

Actual + PO

Available
(Budget Minus
Actual + PO)

100-

40,000.00-

100-

40,000.00-

100-

40,000.00-

100-

21,224.24-

46.24

3,387.81-

3,387.81-

3,387.81

43.35

Avail%

40,000.0021,224.2443.35

Avail%

PreCommit
Available
(PO's
(Budget Minus PO
Requisitions)
Requested)

0

46.24

0

3,387.81

43.35-

43.35-

Water Surcharge 1.5%

1,537,564.00-

1,330,549.92-

1,330,549.92-

207,014.08-

13-

207,014.08-

13-

* MISCELLANEOUS

1,558,742.00-

1,355,118.62-

1,355,118.62-

203,623.38-

13-

203,623.38-

13-

** REVENUE

1,598,742.00-

1,355,118.62-

1,355,118.62-

243,623.38-

15-

243,623.38-

15-

Professional Services

1,798,101.00

467,083.73

803,010.83

1,270,094.56

528,006.44

29

528,006.44

WRWC Staff & Legal

483,000.00

326,402.94

192,265.00

518,667.94

Fin Consult Services

8,700.00

8,700.00

Invest Pool Alloc Ex
Seminars and Meetings

47,230.61
1,000.00

Credit Card Fees
Advertising
Undesignated Budget

Travel
Overhead
** EXPENDITURES
*** Total

35,667.94-

29
97.85-

497.85

497.85-

497.85-

47,230.61

47,230.61-

47,230.61-

640.00

640.00

51.20

51.20

360.00

36

51.20-

360.00

36

51.20-

1,000.00

475.00

475.00

525.00

53

525.00

53

10,000.00

527.50

527.50

9,472.50

95

9,472.50

95

3,936.00

3,936.00

414.20

414.20

Insurance Premium
Combined Utilities

97.85-

8,700.00

497.85

Pmts to O Agencies

35,667.94-

497.00

3,936.0082.80

3,936.0017

82.80

17

1,000.00

540.35

540.35

459.65

46

459.65

46

51,044.00

45,675.52

45,675.52

5,368.48

20.82

5,368.48

20.82

2,354,342.00

854,944.29

1,042,506.44

1,897,450.73

456,891.27

19

456,891.27

19

1,042,506.44

542,332.11

213,267.89

28-

213,267.89

28-

755,600.00

500,174.33-

